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UVODNI SLOVO REDITELKY ORGANIZACE

Pro rok 2016 byla charakteristicka inovace
nasich ¢innosti a produktd.

Ohlas 700. vyroci narozeni Karla IV. se projevil
v Rulturnii turistické nabidce — zaznamenali jsme
desitky, moZna stovRy aktivit nejriiznéjsich orga-
nizaci. Nasim ukolem bylo o nich referovat, pfi-
padné zajistit moZnost nakupu vstupenek, coz
vyuzivali naSi i zahrani¢ni navstévnici Prahy. Ka-
rel IV. tak pfibliZil nejen svou dobu, historické pa-
matRy, ale i zplsob Zivota ve stfedovéké Praze.
Pouli¢ni vystavy, expozice v pamatnych paldcich,
koncerty staré hudby - to vse byly zajimavé pfi-
leZitosti letoSnich oslav a turisté je hodné vyuZili.

turnich a sportovnich akci, jez dostanou privilegium vyhradni prezentace a uka-
Zi na aktivni nabidku mésta béhem celého roku. Jednd se o Febiofest (bfezen;
mezinarodni festival filmového umeéni), Volkswagen Maraton Praha (kvéten;
sportovni béh s ucasti 10,5 tisice bézcl), Prazské jaro (Rvéten/Cerven; prestizni
hudebni festival s fadou zahrani¢nich hostd), United Islands (Cerven; open-air pie-
hlidka modernich hudebnich Zanrd), Letni Letna (srpen/zafi; prehlidka cirkuso-
vého umeéni), festival Signal (Fijen; vizualni uméni a videomapping) a DesignbloR
(Fijen; prehlidka mladych kreativnich tvdrct). Témto festivaliim jsme vénovali vel-
kRou pozornost a pfipravili jsme pro né podporu na socialnich sitich a Rampané na

billboardech, pro nékteré z nich nejen v zahranici, ale i v ceskych méstech.

Ve spolupraci s Letistém Praha jsme otevieli nové navstévnické centrum
v prostorach Terminalu 1. Zkvalitnili jsme tak servis pro vSechny pfichozi
z Asie, AmeriRy a z evropskych zemi. Zajemci zde zisRaji informace o Praze
i Ceské republice a zarove nasim prostiednictvim i sluzby Ceskych drah a Do-
pravniho podniku hl. m. Prahy.

Podafilo se nam zviditelnit mésto Prahu na dvaceti luxusnich autobusech

INTRODUCTION BY THE CEO

The year 2016 was characterized by innovations to our activities and products.

The 700th anniversary of Charles IV’s birth — the main theme of 2016 — was celebrated
through a variety of projects, both cultural and tourism-focused; we registered hun-
dreds of different activities and events put on by different organizations. Our task was
to gather and structure the data, spread the information, and provide ticket sales to
visitors both from home and abroad. Overall, the celebrations made it easy for visitors
to educate themselves about Charles IV’s era, the numerous important structures built
in Prague during his reign, and to learn about daily life in mediaeval Prague. Open-air
exhibitions, special exhibits in palaces and other notable buildings, concerts of early
music - these were all engaging components of the yearlong celebrations and were
well attended by tourists.

The City’s political representatives selected seven major cultural and sports events held
in Prague throughout the year to be featured in a special campaign focussed on pre-
senting Prague as a lively destination where interesting events are taking place year-
-round. The events selected are: Prague International Film Festival - Febiofest (held
in March); the Volkswagen Prague Marathon (May; annual participation around 10.5k
runners); Prague Spring (May/June; prestigious music festival attended by renowned
international soloists and ensembles); United Islands of Prague (May/June; an open-
-air, multi-genre music festival); Letni Letnd (August/September; modern circus arts);
SIGNAL festival (October; visual/light art and video mapping); and Designblok (October;
show dedicated to young designers.) These “Top Prague Events” were given priority in
our international as well as domestic marketing communications, which included so-
cial media campaigns as well as outdoor advertising (billboards) in Czech cities.

In collaboration with the Prague Airport, we opened a new visitor centre in Terminal 1,
bringing greater quality of service to arriving passengers from Asia, the Americas, and
non-Schengen European countries. The new centre provides information not just about
Prague, but also the rest of the Czech Republic; additional services include the sale of
tickets for the Prague public transit network and train tickets for Czech Railways trains.

In 2016 we managed to secure an agreement with the tour operator Vega Tour; twenty
of the company’s fleet of luxury coaches are now branded with the Prague logo and vi-

firmy Vega Tour, které vozi na pravidelnych i charterovych linkach turisty po
celé Evropé i mimo schengensRy prostor. Dobrou a prakticky bezplatnou re-
klamou tak Prahu prezentujeme jako zajimavy cil mozZnych turistickych cest.

V mezinarodnim kRontextu se PCT a Praha dostaly do popredi evropskych mar-
ketingovych organizaci. Po¢atkem roku jsem byla zvolena do predsednictva
European Cities Marketing (ECM) a na podzim 2016 se Praze dostalo dalsi
pocty — PCT byla v Ronkurenci 174 mést celého svéta zvolena do predsednic-
tva organizace World Tourism Cities Federation (WTCF) se sidlem v Pekingu.
V obou pfipadech se jednd o prestiZni zafazeni mezi zavedené turistické des-
tinace a Praha tak dostala mozZnost postavit se po bok PafiZe, Barcelony, Ber-
lina, Madridu, Amsterdamu nebo tfeba Vidné, z jejichZ strategii Cerpa podnéty.

Ke konci roku jsme prodlouZili smlouvu s CSA na dalsi dva roky na polep po-
pularniho “prazského” letadla. Jako bonus se podafilo dohodnout s némec-
kou firmou Herpa Miniaturmodelle GmbH, Ze se pfesny model tohoto letadla
prodava po celém svété jako modelovy predmeét pro sbératele.

Magistrat hl. m. Prahy v prdbéhu roku 2016 schvalil cizojazy¢né pojmenovani nasi
organizace, a proto i na doméacim trhu vystupujeme rovnéz pod nazvem Prague
City Tourism. Uvedeni ndzvu do praxe vsak stdle pfinasi jisté komplikace.

Velkou pozornost jsme vénovali webové prezentaci - ke konci roku 2016 jiz
oslovujeme turisty v 17 svétovych nebo narodnich jazycich a naSe usili bude
korunovano kone¢nym poctem 21 jazykovych verzi v pribéhu r. 2017. Tento in-
formacni servis povazujeme za jednu z prestiznich platforem nasi prace a jsme
hrdi na fadu Rladnych ohlasd, jeZ v této oblasti zaznamenavame.

Rok 2016 ukazal, jak pevné je jiZ nase organizace ukotvena v systému propa-
gace a marketingu cestovniho ruchu. Kladné odezvy se ji dostalo na mnohych

konferencich a setkanich odborniki i vefejnosti.

PhDr. Nora Dolanska, MBA 9 | ﬁ' ,

sual. While traveling along their regular and charter routes within Europe (both within
and outside the Schengen zone), the coaches now advertise Prague as an attractive
tourist destination; the negligible cost was an added bonus.

Internationally, Prague City Tourism and Prague itself have gained greater visibility
among European marketing organizations. Early in the year, | was elected to the board
of the European Cities Marketing (ECM) organization; in autumn, Prague was further
recognized by being elected to the board of the World Tourism Cities Federation (WTFC)
based in Beijing. Both organizations are prestigious and Prague is now standing along-
side the likes of Paris, Barcelona, Madrid, Amsterdam, and Vienna - all of which contri-
bute inspiring ideas to Prague’s tourism strategy.

Towards the end of the year, we extended our contract with Czech Airlines by another
two years; this means that one of the company’s Airbus aircraft, which is decorated with
a large, custom-made Prague-branded decal, will be seen by thousands more air passen-
gers across Europe and the Middle East. As a bonus, we signed an agreement with Hepa
Miniaturmodelle GmbH, well-known German manufacturer of car and airplane models,
granting the company exclusive rights to the manufacture of a precise scale model of the
Prague plane, which is now sold worldwide as a unique collector’s item.

In the course of 2016, Prague City Hall has approved the use of “Prague City Tourism”
as the official name for our organization even in the domestic context. However, imple-
menting this name has not been without certain difficulties.

Much attention was dedicated to our web site — at the end of 2016, we offered no fewer
than 17 language versions to tourists from different markets; our overall goal is 21 lan-
guage versions, which we will achieve in 2017. We consider this information service an
important platform for our work and pride ourselves on the positive feedback it conti-
nues receiving.

The year 2016 has demonstrated how firmly our organization has established itself in
the field of tourism marketing and promotion, with our work receiving praise at nume-
rous conferences and gatherings, both from the industry and the general public.



O NAS

PRAGUE CITY TOURISM (PCT) je marketingova organizace, jejimz hlavnim
poslanim je péce o rozvoj domdciho i zahrani¢niho cestovniho ruchu v ¢eské
metropoli.

Tradi¢nimi GRoly organizace jsou poskytovani profesiondlnich informaci o na-
bidce cestovniho ruchu v Praze, zprostfedkovani turistickych sluzeb stavajicim
i potencialnim navstévnikiim hlavniho mésta, organizace vzdélavacich cykll
o historii a sou€asnosti mésta pro odbornou i laickou verejnost ¢i zajisténi na-
vitévnickRého provozu historického objektu Staroméstska radnice.

StéZejni Cinnosti organizace je propagace a marketing Prahy pro rozvoj do-
maciho a zahrani¢niho cestovniho ruchu v Ceské republice i v zahranici. PCT je
aktivnim manazerem cestovniho ruchu, moderni servisni organizaci.

Prague City Tourism je ¢lenem prestizni mezinarodni organizace ECM (Euro-
pean Cities Marketing), v niz ma svého zastupce v predsednictvu. ECM sdruzuje
cca 110 evropskych metropoli a velkych mést. Od podzimu 2016 je PCT v pfed-
sednictvu organizace WTCF (World Tourism Cities Federation).

V ramci CR pGsobi v organizaci A.T.L.C. CR (Asociace turistickych informacnich
center Ceské republiky), jako pFidruzeny ¢len v Asociaci privodci CR, v Asociaci
cestovnich Rancelafi CR a zaroveri je krajskym koordinatorem cestovniho ru-
chu za hlavni mésto Praha pfi MMR CR. PCT aktivné spolupracuje s profesnimi
asociacemi cestovniho ruchu doma i v zahranici, s agenturou CzechTourism
a Ceskymi centry, Ministerstvem pro mistni rozvoj CR, zastupitelskymi Grady
Ministerstva zahrani¢i CR a zahrani¢nimi i domacimi médii.

Prague City Tourism je pfispévkovou organizaci hlavniho mésta Prahy, kterd
byla zaloZena1.1.1958 pod ndzvem Prazska informacnisluzba a je jednou z nej-
starSich organizaci svého druhu v Evropé.

SiDLO ORGANIZACE
Arbesovo nam. 70/4

150 00 Praha 5

tel. +420 221714714
www.praguecitytourism.cz
www.prague.eu

REDITELSTVi

PhDr. Nora Dolanska, MBA
tel. +420 221714 301
e-mail: director@prague.eu
www.praguecitytourism.cz
www.prague.eu

City Tourism

ABOUT US

PRAGUE CITY TOURISM (PCT) is a marketing organization whose mission it is to pro-
mote domestic as well as international tourism in the Czech capital.

Among the organization’s traditional tasks are: providing visitors with information
about the range of tourism products and services available; booking tourism services
for existing as well as future visitors to the capital; organizing educational program-
mes on Prague’s history and contemporary development, both for tourism professio-
nals and the general public; and running operations at the historical Old Town Hall as
one of the city’s premier sights.

Chief among Prague City Tourism’s agenda items is the promotion and marketing of
Prague as a tourist destination on the domestic as well as international markets. Be-
ing a modern service organization, Prague City Tourism actively manages tourism in
Prague.

Prague City Tourism is a member of ECM (European Cities Marketing), the prestigious
international marketing organization; Prague even has a representative on the orga-
nization’s board. Since autumn of 2016, it is also a board member of the WTCF (World
Tourism Cities Federation) organization.

Within the Czech Republic, PCT is @ member of A.T..C. CR (Czech Republic Association
of Tourist Information Centres), an affiliated member of the Czech Republic Tour Guides
Association, and serves as a regional coordinator for the Ministry of Regional Develop-
ment. Prague City Tourism actively works with tourism organizations at home and
abroad, with the national organizations CzechTourism and the Czech Centres, with
the Ministry for Regional Development, diplomatic missions of the Ministry of Foreign
Affairs, and with both domestic and international media.

Prague City Tourism, established and funded by the City of Prague, was founded as
Prazskd informacni sluzba (Prague Information Service) in 1958; it is one of the oldest
organizations of its Rind in Europe.

SEAT OF THE ORGANIZATION:
Arbesovo ndm. 70/4

15000 Praha 5

tel. +420221714 714
www.praguecitytourism.cz
www.prague.eu

MANAGEMENT:

Nora Dolanskd, PhD., MBA
tel. +420221714 301
e-mail: director@prague.eu
www.praguecitytourism.cz
www.prague.eu

City Tourism
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MARKETING A PUBLIC RELATIONS

Marketing roku 2016 se nesl ve znameni Ustupu od cile Rvantitativniho nardstu
navstévniki (R némuz vsak i tak doslo) a nového zaméreni na motivaci turistd
kR opakovanym ndvstévam meésta, R rozsifeni cestovniho ruchu mimo historické
centrum a R orientaci na zazitkovou turistiku s dGirazem na kulturu a gastronomii.

OCENENi PRO PRAHU

PotéSujicim faktem je, Ze se Praha i nadale umistuje na pfednich mistech

svétovych Zebfickd popularity a nejriiznéjsich hodnoceni, pfi¢emz jeji po-

zice se vylepsSuje i v Zebficcich hodnoticich kvalitu Zivota, napf.:

« TripAdvisor 2016 Travelers’ Choice Awards — Praha je Sestou nejlepsi desti-
naci na svéte

» The Guardian (UK) — Praha byla zafazena mezi predni evropskd mésta, pokud
jde o secesni pamatky

« CNN, USA Today - prazské vanocni trhy byly vyhlaseny za nejlepsi na svété

« Global Peace Index 2016 — Ceska republika oznacena za $estou nejbezpec-
néjSi zemi svéta

« HSBC Expat Explorer — Praha se umistila jako Ctvrté nejlepSi misto na svété
pro expats

« Nomad List — Praha je druhé nejlepSi misto na svété pro digitalni nomady

Top prazské akce

Letni Letna -
Designblok MFE Frabi Volkswagen

18.8.-4.9.2016 Febiofest

www.letniletna.cz Signal festival 27.-31.10. 2016 Maraton Praha

www.designblok.cz 2

°°h ryzi emoce

Prague

MARKETING AND PUBLIC RELATIONS

In 2016, our marketing activities were characterized by a shift in objectives: Instead of
simple growth in visitor numbers (which occurred regardless), we focused on motiva-
ting repeat visits to the city, spreading tourist traffic beyond the historical centre, and
promoting experiential tourism with an emphasis on culture and gastronomy.

RECOGNITION FOR PRAGUE

Encouragingly, Prague continues to appear near the top of various popularity rankings

and charts, with even its quality-of-life ratings improving year-on-year. A few exam-

ples:

« TripAdvisor 2016 Travelers’ Choice Awards — Prague rated as sixth best destination
worldwide

» The Guardian (UK) - Prague listed among best European destinations for Art Nouveau

* CNN, USA Today - Prague Christmas marRets rated as best in the world

« Global Peace Index 2016 - the Czech Republic rated as sixth safest destination
worldwide

» HSBC Expat Explorer — Prague rated as world’s fourth best city for expats

» Nomad List - Prague rated as second best city worldwide for digital nomads

Top Prague Events

petniiletnd Designblok  PraguelFF-  Volkswagen
Aug. 18 - Sept. 4, 2016 Febiofest Prague Marathon
www.letniletna.cz Signal festival October 27-31, 2016 May7, 2017
wwwdesignblok.cz March23-31,2017 M2y 7,207
9 October ‘i“f“ 2ln|5 Wi www.runczech.cz
wwwsignalfestival.cz
&
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MARKETINGOVA TEMATA A PROJEKTY

Karel IV. - 700 let

Hlavnim marketingovym tématem roku 2016,
a to v celostatnim méfitku, bylo 700. vyroci
narozeni Karla IV. Prague City Tourism byla ; e
prvni organizaci, Rtera jiz pocatkem roku 3 o ¢ .
2016 vydala brozuru shrnujici veskeré akce : / | :'

a aktivity vztahujici se R celoro€nimu vyrodi, - ' ' &
jeZ byla doplnéna Romplexné pojatou webo- : & '
vou mikrostrankou s historickymi ¢lanky, When:all roads
populdrnim Rvizem a zejména neustale ak- led to Prague
tualizovanym a doplfiovanym seznamem www.prague.eu
akci. NaSim originalnim pfispévkem R osla-
vam Rarlovského vyroci bylo mimo jiné i nové Wo\';\:\a‘g;e‘w ol
zpracované téma vinarské Rultury v Praze.

oy S

Marketingové aktivity souvisejici s Rarlovskym vyrocim zahrnovaly rovnéz vy-
tvofeni Rampanového vizualu; kampan byla realizovéna on-line i outdoorovou
inzerci, fadou PR aktivit v€etné press tript a fadou vystupl v domacich tisté-
nych médiich.

Pét prazskych prochazek

Cilem projektu, zpracovaného v on-line i tisténé formé, je nabidnout navstév-
nikGm Prahy Ronkrétni trasy mimo turisticky pfetizené historické centrum,
které jsou atraktivni a zaroven poskytuji jedinecné zazitky — od panorama-
tickych vyhledl aZ po svébytnou atmosféru a kulturu jednotlivych praZzskych
Ctvrti. Prvni série péti prochazek méla velmi pozitivni odezvu, v roce 2017 bude
proto pokracovat.

MARKETING THEMES AND PROJECTS

Charles IV: 700 Years

The chief nationwide marketing theme for 2016 was the 700th anniversary of the
birth of Holy Roman Emperor and King of Bohemia Charles IV. Prague City Tourism
was the first organization to issue a comprehensive brochure as early as in January
2016, detailing all events and activities relating to the yearlong anniversary celebra-
tions. The brochure was complemented by an extensive microsite featuring themed
articles, a popular online quiz, and a continuously updated calendar of events. Our own
original contribution to the Caroline anniversary was a new look at the theme of wine
culture in Prague (Charles IV being the founding father of Bohemian viticulture).

To mark the Charles IV anniversary, we created an online/outdoor campaign featuring
an original visual. The campaign also included a number of PR events and press trips,
and resulted in extensive media coverage.

Five Prague Walks

The goal of this project, created in both online and printed formats, was to offer Pra-
gue visitors ready-made walking routes outside the busy historical centre, routes that
would be attractive and provide pleasant experiences ranging from panoramic views to
the unique atmosphere and culture of Prague’s varied neighbourhoods. The first series
of five walks was enthusiastically received, thus it was decided to continue the series
in 2017.



Top prazskeé akce 2016

Novinkou byla celoro¢ni kampan Top prazské akce 2016/Top Prague Events
zamérena predevsim na komunikaci do zahranici. Cilem bylo predstavit des-
tinaci nikoli jako staticky soubor historické architektury, ale predevsim jako
Zivé mésto, které je domovem vynikajicich akci z fady oborl — od hudby pfes
divadlo, design az po sport. Kampan zahrnovala vydani tisténé broZury, on-
-line inzerci v€etné socidlnich siti a outdoorovou inzerci. V roce 2017 bude
kampan pokracovat.

Top prazské akce:

» Mezinarodni filmovy festival Praha — Febiofest
» Volkswagen Maraton Praha

* Prazské jaro

* United Islands of Prague

* Letni Letna

- Signal festival

* Designblok

Top Prague Events 2016

The eponymous yearlong campaign was a 2016 novelty aimed to promote seven of
the most important events held annually in Prague. The campaign mostly focused its
communication on international markets. The goal was to present Prague not as an
immutable set of historical buildings, but as a living and breathing city that’s home
to outstanding events from a multitude of genres ranging from music to theatre, to
design, to sport. The campaign included: the publication of a printed brochure, online
advertising including social media, and outdoor advertising. The campaign will conti-
nue in 2017.

Top Prague events:

« International Film Festival Prague - Febiofest

« Volkswagen Marathon Prague

* Prague Spring International Music Festival

« United Islands of Prague (open-air music festival)

« Letni Letnd International Festival of New Circus and Theatre
« SIGNAL Festival - Prague Festival of Lights

« Designblok | Prague Design and Fashion Week

Koncem roku probéhla Rampan na Noc hetelii, ktera se uskutecni v lednu
2017. Tato akce ma za cil podékovat pfedevsim prazskym rezidentim za tole-
ranci, s niz se o své mésto déli s miliony navstévnika.

ON-LINE KAMPAN A SOCIALNi MEDIA

Na Ronci rokRu 2016 jsme uzavreli on-line Rampan, pro niz jsme v roce 2014 vy-
soutézili kRreativu i nakup medidlniho prostoru prostfednictvim spolecnosti
Havas a MediaCom. Kampan zahrnovala vytvareni obsahu a spravu social-
nich médii (zejména Facebook, Twitter, Pinterest a nové Instagram); placena
Cast vyuzivala PPC, RTB a bannerovou inzerci, zejména na serverech Sky-
scanner a Trivago, dale vyhledavani a promovani pfispévki na Facebooku.
On-line kampan se v rdznych ¢asovych obdobich zaméfovala na rizné cilové
trhy a demografické skupiny. Zameérem bylo mj. zvysit ndvstévnost pfislusné
jazykové mutace webu prague.eu, popfipadé proklik na rezervacni systém
booking.com. Kampan probihala ve 13 zemich svéta: Némecko, Rusko, Ni-
zozemi, Velké Britanie, USA, Italie, Jizni Korea, Japonsko, Svédsko, Norsko,
Dansko, Slovensko a Izrael.

Klicovym aspektem kRampané byla realizace komplexni on-line aplikace MyTrip,
Rtera umoziuje navstévnikim webu jednoduchym a uZivatelsky Romfortnim
zpUsobem komponovat, upravovat a sdiletitinerare pro turisticky pobytv Pra-
ze. V samém zavéru roku probéhla on-line soutéz s védomostnim Rvizem
o cestu do Prahy. Za tyden kRonani soutéZe Rviz vyplnilo pies 3000 ucastniku
ze 46 zemi svéta.

Towards the end of the year, we ran a local campaign promoting the Night of Hotels
event, to be held in January 2017. The event’s goal is for the hotel industry to express its
appreciation of the tolerance and good will with which Prague residents share their city
with millions of visitors, domestic and international, each year.

ONLINE CAMPAIGN AND SOCIAL MEDIA

At the end of 2016 we have concluded a multi-year online campaign carried out via
the Havas and MediaCom agencies. The multifaceted campaign included social media
content (especially Facebook, Twitter, Pinterest, and Instagram), PPC, RTB, and display
campaigns on SkRyscanner and Trivago, as well as promoted search results and Face-
book posts. The campaign’s geographical and demographic focus changed seasonally.
Among the objectives was growing traffic to the individual language versions of the
prague.eu web site and click-throughs to booking.com.

The campaign took place in 13 countries: Germany, Russia, the Netherlands, the Uni-
ted Kingdom, the United States, Italy, South Korea, Japan, Sweden, Norway, DenmarR,
Slovakia, and Israel.

A Rey aspect of the campaign was the implementation of a trip-planning application
titled MyTrip, which enables prague.eu visitors to plan, edit, and share their Prague
itineraries through a simple and intuitive process. At the very end of the year, the cam-
paign was concluded with an online contest and quiz with the main winner receiving a
trip to Prague. Over one week, more than 3000 people from 46 countries filled out the
(comparatively difficult) quiz.



Kromé Facebooku ma Prague City Tourism aktivni Ucty na sitich Twitter,
YouTube, Instagram a Pinterest. Na Facebooku provozuje dva riizné pro-
fily, anglojazy¢ny urfeny Siroké skupiné zahrani¢nich fanouski (Prague.eu)
a Ceskojazycny pro domaci publikrum (Prague City Tourism). Anglojazy¢ny pro-
fil spravovala spolecnost Havas spolu se sektorem marketingu. Facebookovy
profil Prague.eu dosahuje nejlepsich vysledkl, mimo jiné i diky podpore vy-
branych postl v rdmci kampané. Stranka byla velmi Gspé3na zejména proto,
Ze se fanousci aktivné zapojovali se svymi pfispévRy. V tomto ohledu predci
facebookovy profil Prague.eu podobné srovnatelné méstské profily (napf.
Vidné, Berlina apod.)

Mezi nejoblibenéjsi posty patfi tradicné fotografie. Nejvétsi uspéch v roce
2016 méla fotografie pohledu na panorama Starého Mésta, Rde organicky

2,5 tis. interakci).

Cesky profil Prague City Tourism sledovalo téméF 20 500 fanousk(, dosah
pfispévki v roce 2016 piresahl 7 555 000. Mezi publikem pfevaZovali Pra-
Zané, zastoupeni byli také obyvatelé Brna, Ostravy a Plzné.

Social Media

In addition to its Facebook profile, Prague City Tourism has active profiles on Twitter,
YouTube, Instagram, and Pinterest. There are two Facebook profiles, one in English
dedicated to a broad group of international fans, and one in Czech for the domestic
audience. The English social media profiles were run by Havas and overseen by the
marketing department. The Prague.eu Facebook profile has been especially successful,
partially thanks to promoted posts during the campaign, achieving excellent engage-
ment rates exceeding those of competing pages such as Vienna or Berlin.

The most popular posts were, as usual, photos. The most popular photo of 2016 was
an Old Town panoramic shot, with organic interactions reaching 14.4k (by comparison,
Vienna.info’s most popular post had 5.6k interactions and visitBerlin’s 2.5k.).

The Czech profile Prague City Tourism was followed by nearly 20 500 fans, with total
reach over 7 555 000. The followers are mostly based in Prague, followed by Brno, Os-
trava, and Pilsen.
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View on Facebook

Organic

“Prague isn’t just a city, but an entity of

some kind.” #traveltuesday

Photo by Richard Horak

Total Interactions 14,4k
|‘ Reactions 12,0k
CJ Comments 422
(~ Shares 2,0k

Interactions per 1000 91,98

Fans




STATISTIKA NARUSTU FANOUSKU 2016 MiRA ZAPOJENI NA 1000 FANOUSKU - SROVNANI PRAHA, BERLIN, VIDEN

GROWTH OF TOTAL FANS 2016 NUMBER OF INTERACTIONS PER 1000 FANS: COMPARISON PRAGUE, BERLIN, VIENNA
Absolute Growth of Total Fans Jan 01, 2016 - Dec 31, 2016 Number of Interactions per 1000 Fans Jan 01, 2016 - Dec 31, 2016
70 K .........................................................................

Prague.eu vienna.info visitBerlin Prague.eu vienna.info visitBerlin
Srovnani absolute growth relative arowth Srovnani Pocet interakci na 1 000 fanousku
Page name 9 9 Page name Number of interactions per 1000 fans
Prague.eu 60 295 4470 % Prague.eu 4607,15
vienna.info 18 551 9,05 % visitBerlin 1822,51

visitBerlin 13894 22,24 % vienna.info 823,86




ZAHRANICNi PRESS & FAM TRIPY

V roce 2016 jsme od zahrani¢nich médii, bloger( a cestovnich agentur obdr-
zeli celkem 160 zadosti o podporu a spolupraci pfi pfipravé poznavacich cest
do Prahy, v€etné 32 poptavek od zahranicnich zastoupeni CzechTourism. Nej-
vice poptaveR prislo z USA, Velké Britanie, Némecka, Italie, RaRouska a zemi
Latinské Ameriky.

V prabéhu roku se PCT podilela na realizaci 119 poznavacich cest pro zahra-
ni¢ni média, novinare, fotografy a blogery a 21 fam tript pro zastupce zahra-
ni¢nich cestovnich agentur. Vysledkem této spoluprace je zatim 129 vystupi
(¢lank0 v zahranicnich tisténych médiich, na blozich, video a rozhlasovych
reportdzi). Nejvyznamnéjsi média, se kterymi jsme v r. 2016 spolupracovali,
jsou National Geographic Traveller a The Sunday Times (UK). Nej¢astéjSimi
tématy, Rterym se zastupci zahrani¢nich médii a blogefi vénovali, byla gast-
ronomie, neznama mista v Praze a umeéni, zejména street art.

DOMACIi MEDIA

V roce 2016 jsme se soustfedili na zRvalitiiovani vztahG s médii. Tis-
Rové zpravy a vysledRy media relations generovaly vice nez 350 vystupt
v tisténych, on-line i audiovizualnich médiich. Podafilo se navazat dlou-
hodobou spolupraci s divacky tspésnymi porfady Ceské televize Toulava
kRamera (Nerudova ulice, Staroméstska radnice, Mozartova Praha, Praha
Karla IV.) a magazinem Z metropole (Veleslavin, Prague City Tourism,
Radnice dokoran).

Soucasné se rozbéhl spolecny projekt s internetovym zpravodajskym
portdlem Novinky.cz, jehoZ vysledkem byla propagace méné znamych
prazskych pamatek a mist, Rteré lze poznat diky vlastivédnym vychaz-
kRam. Uspésnou byla rovnéz spoluprace s titénou a digitalni redakci de-
niku BlesR.

INTERNATIONAL PRESS & FAM TRIPS

In 2016 we received 160 visit support requests from international media, bloggers, and
travel agents, including 32 from the foreign offices of CzechTourism. Most enquiries
originated in the United States, the United Kingdom, Germany, Italy, Austria, and the
Latin American countries.

Over the course of the year, PCT has helped realize 119 press trips for foreign media,
journalists, photographers, and bloggers, and 21 fam trips for foreign travel agents.
This activity resulted in 129 media hits so far (articles in printed media and blogs, as
well as video and audio reports.) Among the most important collaborations were pie-
ces by National Geographic Traveller and The Sunday Times (both U.K.). Gastronomy
was the most popular theme, followed by lesser-known spots in Prague and art (espe-
cially street art).

DOMESTIC MEDIA

In 2016 we focused on improving our relationship with domestic media. Our press re-
leases and media relations efforts generated over 350 media hits in printed, online,
and audio-visual media. We established long-term collaboration with the popular pro-
grammes “Toulavd kamera” (“The Travelling Camera”) and “Z metropole” (“From the
Capital”) broadcast by Czech TV. The programmes featured a variety of Prague locati-
ons with PCT commentary, as well as Prague City Tourism events.

Simultaneously, we started working with the online news portal NovinRy.cz, resulting
in greater publicity for less-well-known parts of Prague that can be explored with our
guided walks. Another successful collaboration was launched with the print and online
editions of the popular daily, Blesk.

Velky medidlni ohlas uRazaly tradicné vysledRy ctvrtletnich analyz na-
v§tévnosti mésta, statistiRy o navstévnosti prazskych pamatek, v deniku
MF Dnes a na zpravodajském portalu iDnes.cz byly publikovany dil&i vy-
sledRy Rvalitativniho prizRumu mezi navstévnikRy Prahy. Tradi¢né se
zpravy o aktivitach PCT objevovaly také v odbornych periodicich COT bu-
siness a TTG.

SPOLUPRACE A PARTNERSTVi

Podpora kongresového turismu - spoluprace s Prague Convention Bureau
I vr.2016 pokracovala spoluprdce s Prague Convention Bureau (PCB) v ob-
lasti profesiondlni podpory prazské Rongresové turistiky, Rdy PCB po dobu
tfi let zajiStuje aktivity souvisejici s MICE turistiRou v celkové hodnoté vice
nez 3 miliony K¢ rocné.

V souvislosti s nadchazejicim Rongresem ICCA (International Congress and
Convention Association), Rtery se v Praze uskutecni v roce 2017, bylo roz-
hodnuto, Ze se Praha na MICE akcich v letech 2015-2017 bude prezentovat
formou vlastni expozice.

V roce 2016 jsme jiz podruhé zajistili vystavni stanekR Prahy na dvou vy-
znamnych MICE veletrzich, a to IMEX ve Frankfurtu a ibtm world v Barce-
loné. Expozice Prahy byla hned po prvni zRuSenosti v roce 2015 ze strany
spoluvystavovatelll velmi pozitivné pfijata. V roce 2016 se tak podafilo na
oba veletrhy maximalné naplnit kapacitu stanku Prahy.

V bfeznu 2016 se v Praze uskutecnila regionalni konference OSN Evrop-
sky Habitat, jejimz hlavnim tématem se stalo bydleni v Zivotaschopnych
méstech. PCT zajistila pro ucastniky konference tematické study tours se
zaméfenim na moderni prazskou architekturu.

Much media interest was dedicated to the results of our quarterly statistical reports on
visitor numbers for the city as well as for individual Prague monuments. The daily MF
Dnes and its online version iDnes.cz published partial results of our ongoing visitor poll.
PCT activities were also widely reported by industry publications such as COT business
and TTG.

COLLABORATIONS AND PARTNERSHIPS

MICE support - collaboration with Prague Convention Bureau

2016 saw continued collaboration with the Prague Convention Bureau (PCB) in the area
of professional MICE support, with the PCB providing MICE-related services for a period
of 3 years for the total amount of 3 mil. CZK per year.

With a view to the upcoming 2017 ICCA (International Congress and Convention Asso-
ciation) congress in Prague, it had been decided that between 2015 and 2017 Prague
would have its own stand at MICE fairs and trade shows.

Thus, 2016 was the second year in which we represented Prague at two important
MICE shows, namely IMEX (Frankfurt, Germany) and ibtm world (Barcelona, Spain.)
The stand was a success with co-exhibitors, resulting in sold-out booth space for both
events.

In March 2016, the United Nations regional conference European Habitat was held in
Prague, addressing the issues of contemporary urban life and “liveable cities.” PCT
provided the participants with themed study tours focused on modern Prague archi-
tecture.



Spoluprace s agenturou CzechTourism

Spoluprace narodnich a regionalnich turistickych central a destinacnich
management( zajistuje Uspéch ¢eského cestovniho ruchu. Jednou ze za-
sadnich forem spoluprace je vzajemna vyména sluzeb: PCT poskytuje
informacni servis o celé CR ve svych informacnich centrech na letisti,
CzechTourism pak poskytuje PCT bezplatné prostor na svém stanku na
veletrzich ITB a World Travel Market. DalSi spoluprace se tyRa tisku map
a broZur, kde se edic¢ni ¢innost vzajemné dopliuje. Pokracuje i spoluprace
na press a fam tripech.

Spoluprice s CSA a Letistém Praha

V roce 2016 se smluvné prodlouzZila spoluprace zapocata roku 2014, pfi niz
byl v zajmu zviditelnéni brandingu Prahy a propagace mésta jako turis-
tické destinace zrealizovan polep letounu Airbus A319 prazskym vizualem.
Spoluprace s Letistém Praha probihd kromé provozu dvou informacnich
center i formou spolecnych prezentaci, ucasti na akcich Letisté Praha i pro-
pljc¢enim nékolika fotografii z fotobanky PCT pro pouZiti jako grafického
prvku v interiérech letiste.

Spoluprace s dalSimi subjekty

V roce 2016 se podafilo navazat propagacni spolupraci s dalSimi subjekty
z oblasti cestovniho ruchu - s leteckou spolecnosti Austrian Airlines,
s raRouskou spolecnosti Sabtour a ceskou Vega Tour. Ve viech pfipadech
se jednalo o grafické oznaceni jednotlivych dopravnich prostfedkl praz-
skym logem (letadlo Austrian Airlines), eventudlné rozsahlejSim vizudlem
(autobusy obou cestovnich Rancelari).

Collaboration with CzechTourism

Collaboration between the national and regional tourist boards is a prerequisite for the
success of Czech tourism as a whole. The exchange of services is an essential part of
any cooperation. PCT provides information service about the entire Czech Republic in
its information centres at the Prague airport; in exchange, CzechTourism provides PCT
with free space at its exhibition booth at the ITB and World Travel Market trade shows.
Other areas of collaboration include the printing of maps and brochures where the two
organizations supplement each other’s output, and the organization of press and fam
trips.

Collaboration with Czech Airlines and Prague Airport

In 2016 we extended a contract from 2014 that ensured the promotion of destination
Prague via a large-scale branded decal covering the surface of a Czech Airlines Airbus
319 aircraft.

Aside from the two Prague City Tourism information centres, our collaboration with the
Prague Airport included joint presentations, participation in the Airport’s events, and
the use of several photos from our image bank as graphic motifs decorating the Air-
port’s interiors.

Other partnerships

In 2016 we successfully launched promotional collaborations with other travel industry
partners — namely, Austrian Airlines, the Austrian travel giant Sabtour, and the Czech
tour operator Vega Tour. In all three cases, the partner provided surfaces for the visual
promotion of destination Prague. A logo was placed on an Austrian Airlines aircraft
while large-scale decals decorate the luxury coaches of the two tour companies.




VYSTAVY, VELETRHY A PREZENTACE

Pravidelné se ucastnime vyznamnych zahrani¢nich i tuzemskych veletrhi,
vystav, konferenci a dalSich akci podobného typu zamérenych na cestovni
ruch. Nase ucast probihda vétSinou ve spolupraci s dalSimi subjekty, jakymi
jsounapr.agenturaCzechTourism,Magistrathl.m.Prahy,Prague Convention
Bureau, CSA a dalsi. Cilem téchto akci je zejména prezentace turistického
potencialu destinace Praha, vyména zRuSenosti, setkRavani se s profesionaly
v cestovnim ruchu, médii i potencialnimi turisty, prezentace marketingo-
vych aktivit organizace i mésta a v neposledni fadé sledovani nejnovéjsich
trendl v oblasti turismu.

TRADE SHOWS, FAIRS, AND PRESENTATIONS

We regularly participate in important trade shows, fairs, conferences, and other
tourism-related events. Typically, we partner with other organizations, be they
CzechTourism, the Prague City Hall, the Prague Convention Bureau, Czech Airlines, or
others. The objectives of these events include presenting Prague’s tourism potential,
knowledge exchange, meeting with industry partners, the media, and potential visitors
to Prague, presenting our marketing efforts and those of the City of Prague and, last
but not least, staying abreast of tourism’s latest trends.
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VELETRHY S UCASTI PCT V R. 2016:

2016 PCT TRADE SHOW PARTICIPATION:

ITB Berlin - veletrh cestovniho ruchu 9.-13.3. ITB Berlin - travel trade show 9-13 March
IMEX Frankfurt - veletrh cestovniho ruchu 19.-21.4. IMEX Frankfurt - travel trade show 19 - 21 April
Czech Travel Market - oborovy veletrh 24.-25.10. Czech Travel Market - industry show 24 - 25 October
WTM London - veletrh cestovniho ruchu 7.-9.1. WTM London - travel trade show 7 - 9 November
ibtm world Barcelona - oborovy veletrh 29.11. -1.12. ibtm world Barcelona - industry show 29 November - 1 December
PARTICIPACE PCT NA AKCICH OSTATNICH PARTNERU V R. 2016: 2016 PCT PARTICIPATION IN PARTNERS’ EVENTS:

Ferien Messe Wien - veletrh cestovniho ruchu (mTIC) 14.-17.1. Ferien Messe Vienna - travel show (mTIC) 14 - 17 January
Holiday World - veletrh cestovniho ruchu (mTIC) 18.-21. 2. Holiday World - travel show (mTIC) 18 — 21 February
Dovolend a Region Ostrava - veletrh cestovniho ruchu 4.-6.3. Dovolend and Region Ostrava - travel show (mTIC) 4 -6 March
(mTIC) European Habitat - regional conference 16 - 18 March
Evropsky Habitat - regionalni Ronference 16.-18.3. Living Planet Symposium, Prague Congress Centre - 9 - 11 May
Living Planet Symposium KCP Praha - kongres 9. -1.5. congress

European Glaucoma Society KCP Praha - Rongres 19.-22.6. European Glaucoma Society, Prague Congress Centre - 19 -22 June
WASBE - muzikologickda konference 9.7 congress

ECPR - konference 8.9, WASBE - musicology conference 9 July
Brnénské Vanoce 21.-22.12. ECPR - conference 8 September

Brno Christmas

21-22 December
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TURISTICKY SERVIS

TURISTICKA INFORMACNI CENTRA (TIC)

Prague City Tourism provozovala v roce 2016 pét turistickych informacnich
center, z nichZ dvé maji certifikaci A.T.I.C. CR nejvy3$si Rategorie. V roce 2015
jsme zahdjili modernizaci TIC, kRtera pokracovalaivr. 2016. Jeji soucasti je také
uprava jejich oznaceni, srozumitelného i mezinarodni verejnosti. Informacni
centrum na Terminalu 1 prazského letisté a informacni centrum Na Mdstku
taR jiz maji nové oznaceni navstévnické centrum (Visitor Centre):

« Turistické informacni centrum Staroméstska radnice — Staroméstské na-
meésti 1

 Navstévnické centrum (Visitor Centre) Na Mustku — Rytifska 12

« Turistické informacni centrum Vaclavské namésti (horni ¢ast) — na rohu se
Stépanskou ulici

» Navstévnické centrum (Visitor Centre) Letisté Vaclava Havla, Terminal 1 - pFi-
letova hala

« Turistické informacni centrum Letisté Vaclava Havla, Terminal 2
Navstévnost za celé obdobi piekrocila predpokladana ocekavani a dosa-

hla rekordnich 2 200 000. Celkovy pocet zodpovézenych dotazu byl cca
1200 000.

VISITOR SERVICES

TOURIST INFORMATION CENTRES (TICs)

Throughout 2016, Prague City Tourism operated five tourist information centres, of
which two have the highest certification level of the Czech Republic Tourist Informa-
tion Centres Association (A.T..C.). In 2015 we started updating and upgrading our TICs,
a process that continued through 2016 and that included installing new, internation-
ally comprehensible signage. Our information centres at the Prague Airport and at Na
Mudistku Street in central Prague thus carry the new designation of Visitor Centres.

« Tourist Information Centre Old Town Hall - Staroméstské ndmésti 1

« Visitor Centre Na Mdstku - Rytitskd 12

« Tourist Information Centre Wenceslas Square (upper part) - corner of Stépdnskd
Street

« Visitor Centre Vdclav Havel Airport Prague, Terminal 1- arrivals hall
« Tourist Information Centre Vdclav Havel Airport Prague, Terminal 2

Visitor numbers at our TICs exceeded expectations in 2016 and reached an annual
record of 2 200 000. Overall, we answered 1200 000 enquiries.

NAVSTEVNOST A POCET DOTAZU ZA ROK 2016:

TOURIST INFORMATION CENTRES VISITOR AND ENQUIRY FIGURES, 2016:

TIC navstévnici zodpovézené dotazy TIC Visitors Enquiries answered
Staroméstska radnice 937 054 390439 Old Town Hall 937 054 390 439
Mistek 677778 338 889 Na Mdistku 677778 338889
Vaclavské nameésti 98 526 140 752 Wenceslas Square 98 526 140 752
Letisté - Terminal 1 171466 214 333 Airport — Terminal 1 171466 214 333
Letisté - Terminal 2 329472 109 824 Airport — Terminal 2 329472 109 824
Celkem 2214 296 1194 237 Total 2214 296 1194 237
g
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POCET ZODPOVEZENYCH DOTAZU V TIC V LETECH 2002-2016
TOURIST ENQUIRIES ANSWERED 2002 - 2016
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Roky

Years 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Pocet dotazii

Enquiries 287 264 469887 519888 548010 514669 656814 712679 613127 505852 648433 599771 633169 607789 858259 1194237

V informacnich centrech mimo jiné poskytujeme:
« veSkeré informace o Praze

« rezervaci ubytovani

« zaRladni informacni broZury o Praze zdarma

« vstupenRy na Rulturni akce

« okruzni jizdy Prahou a oRolim, vylety, plavby lodi

- prodej map a ¢asovych jizdenek MHD (na 1a 3 dny)
« prodej Prague Card a suvenyr(

V obou provozovnach na letisti zastupujeme agenturu CzechTourism (pfes
1000 dotaz(i a pfes 10 000 rozdanych tisténych materiald) a spolecnost Ceské
drahy. Celkem jsme vystavili 24 604 ks jizdenek Ceskych drah, v drtivé vétsiné
na spoj Airport Express.

Nové navstévnické centrum (Visitor Centre) v priletové hale Terminalu 1

Po dlouholetém vyjednavani s Letistém Praha a Ceskym Aeroholdingem
vznikl v pfiletové hale mezinarodniho letiSté jednotny prostor, kde cestujici
a navstévnici obdrzi ucelené informace a sluzby na jednom misté. Jedna se
o turistické informace o Praze a Ceské republice, informaéni materialy PCT
a agentury CzechTourism, vnitrostatni jizdenky Ceskych drah, jizdenky pro
prazskou hromadnou dopravu, prepravni a taxi sluzby, sménarenské sluzby.
Zacatkem Rvétna 2016 jsme ukondili provoz plivodniho informacniho centra
a prevzali jsme tento novy prostor, rozsifeny z jednoho na aZ Ctyfi pracovni
mista. Prvni dva mésice provozu jsme zaznamenali dvojnasobnou trzbu a témér
Ctyfnasobny pocet zodpovézenych dotazli oproti stejnému obdobi pied rokem.

Jednotné obleceni pracovnikii turistickych informacnich center

V souvislosti se zcela novym pojetim servisu turistickRych sluzeb na letisti jsme
zrealizovali dalsi novinku, a to jednotné obleceni pracovnik( TIC. Od kvétna
2016 vsichni pracovnici TIC (s vyjimkou stazistl) nosi predepsané uniformy.
Jednotné obleceni tvofi cerné Ralhoty/sukné, bila RoSile s fialovou Rostickova-
nou légou, Cerny propinaci svetr a Rozeny paseR.

Our information and visitor centres provide, among others:
 comprehensive information about Prague

» accommodation bookRing

» basic free brochures about Prague

» sale of tickets to cultural events

« city tours in and around Prague, excursions, cruises

« sale of maps and public transportation passes (for 1and 3 days)
« sale of Prague Cards and souvenirs

At both places airport locations, we also represent the CzechTourism agency (over
1000 enquiries and 10 000 pieces of brochures distributed), as well as Czech Railways.
Throughout the year, we sold a total of 24 604 Czech Railways tickets, the vast majority
of which was for the Airport Express bus.

New Visitor Centre in Terminal 1arrivals hall

After prolonged negotiations with the Prague Airport and Czech Aeroholding, new pre-
mises were created for our presence in the arrivals hall. As a result, passengers and
visitors can now obtain comprehensive information about the destination in one place.
The services provided include tourist information on Prague and the Czech Republic,
printed literature by PCT and CzechTourism, domestic Czech Railways tickets, Prague
public transportation tickets, taxi and transfer services, and currency exchange. In early
May 2016, we terminated the operation of the original information centre and took
over this new space, which required increasing the number of staff from one to four.
During the first two months of operation, we registered doubled revenue and nearly
quadrupled number of inquiries answered in comparison with the same period of 2015.

Tourist information centre staff uniforms

Reflecting the new quality of tourism services provided at the airport, we introduced
another novelty - uniforms for all TIC staff. Since May 2016, all TIC staff (with the ex-
ception of interns) are required to wear new uniforms. These comprise black trousers
or skirt, white shirt with a purple gingham placket, black cardigan, and leather belt.



Mobilni informacni centrum (mTIC) Mobile tourist information centre (mTIC)

Jiz tfetim rokem provozujeme pojizdné informacni centrum (mTIC), které For the third year running, we used our mobile tourist information centre (mTIC) which
vzniklo prestavbou jedné z nasich doddvek. Jeho poslanim je jednak nahra- was created by adapting one of our utility vans. It serves in place of a “classic” infor-
dit Rlasické informacni centrum na vyznamnych Rulturnich akcich a veletrzich mation booth at important cultural events and trade shows in Prague, and when pro-
v Praze, a zejména propagovat Prahu jako turistickou destinaci na vyjezdech moting Prague as a tourist destination in the rest of the Czech Republic and abroad. In
po Ceské republice a v zahranici. V roce 2016 jsme s mTIC byli na 12 vyznam- 2016, our mTIC was part of 12 major events.

nych akcich.

PREHLED AKCi USKUTECNENYCH V R. 2016 S mTIC:

LIST OF 2016 EVENTS WITH MTIC PARTICIPATION:

Ferien Messe Wien - veletrh cestovniho ruchu 14.-17.1. Ferien Messe Vienna - travel show (mTIC) 14 - 17 January
Holiday World - veletrh cestovniho ruchu 18.-21. 2. Holiday World - travel show (mTIC) 18 - 21 February
Dovolend a Region Ostrava - veletrh cestovniho ruchu 4.-6.3. Dovolend and Region Ostrava - travel show (mTIC) 4 -6 March
Karlovy Vary - zahdjeni lazerfiské sezony 7.5. Karlovy Vary - spa season opening 7 May
Nymburk - Lodé na Labi - festival 8.5. Nymburk - Boats on the Elbe - festival 8 May
Marianské Lazné - zahajeni turistické sezony 14.5. Maridnské Ldzné - spa season opening 14 May
Praha pije vino - festival 27.-29.5. Prague Drinks Wine - festival 27 - 29 May
Olomouc roadshow - svatky mésta 3.-4.6. Olomouc roadshow — municipal festivities 3-4June
Liberec roadshow - Rrajské slavnosti 1. 6. Liberec roadshow - regional festivities 11 June
Dny Prahy v Norimberku - prezentace s MHMP 14.-15. 8. Prague Days in Nuremberg - presentation with Prague City 14 - 15 August
Ladronkafest - volnocasovy festival 10.9. fall
Tourfilm Karlovy Vary - filmovy festival 6.-8.10. Ladronkafest - leisure festival, Prague 10 September
Tourfilm Karlovy Vary - film festival 6 — 8 October
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TURISTICKY PORTAL WWW.PRAGUE.EU

Webovy portal tvofi ddlezitou platformu pro prezentaci turistické destinace
Praha. Jeho hlavnim Ukolem je motivovat navstévniky k cesté do Prahy, in-
formovat o viem dullezitém, co se ve mésté déje, a zaroven poskytovat tipy
na zajimavé akce, mista, zazitky.

Tematické mikrostranky

Duraz klademe na prezentaci sezonnich nabidek mésta i propagaci jeho mar-
ketingovych priorit, které maji potencial zvysit navstévnost. Vytvarime spe-
cidlni tematické mikrostranky zamérené na tyto nabidky. V roce 2016 jsme
kR 700. vyroc€i narozeni Karla IV. pFipravili mikrostrdnku www.Rarlovapraha.cz
a k udéleni titulu Evropské hlavni mésto sportu pak www.prahavpohybu.eu
(zahajeno jiz vr. 2015). DalSimi sezonnimi mikrostrankami byly www.valentyn-
vpraze.cz, www.veliRonocevpraze.cz a www.vanocevpraze.cz.

Nové jazykové verze

V roce 2016 vyrazné pribyly nové jazyRové verze — v prvnim Ctvrtleti francouzstina
a japonstina a koncem roku vybér informaci v ukrajindtiné, polstiné, portu-
galsting, Svédstine, norstiné, finstiné a danstiné. Portal pracuje nyni se 17 ja-
zykovymi mutacemi, dalsi 4 pribydou v r. 2017. Poctem jazykovych verzi je
portal v porovnani s portaly ostatnich evropskych i svétovych turistickych de-
stinaci naprosto unikatni.

V roce 2016 jsme dosahli nového rekordu - portal www.prague.eu navsti-
vily bezmila 3 miliony uZivatelu z 224 zemi a izemi svéta.

WEB SITE WWW.PRAGUE.EU

The web site www.prague.eu is an important platform for our presentation of what de-
stination Prague has to offer. Its main purpose is to motivate its visitors to plan a trip
to Prague, to inform them about important events in the city, and inspire them with
interesting events, places, and experiences.

Themed microsites

We emphasize the presentation of seasonal offerings and the city’s marketing priori-
ties with the potential to attract new visitors. To this end, we create themed microsites
focused on these offerings. For the Charles 1V 2016 anniversary we created the micro-
site www.CharleslVinPrague.com; the same year, Prague received the title “European
Capital of Sport”, and our themed web site www.Praguein Motion.eu (launched in
2015) serves as a comprehensive resource for anyone interested in pursuing sports or
active leisure in the city. Seasonal microsites include www.valentinesinprague.com,
www.easterinprague.com, and www.christmasinprague.com.

New language versions

We added a significant number of language versions in 2016: In the first quarter,
French and Japanese, and towards the end of the year we launched limited versions
in URrainian, Polish, Portuguese, Swedish, Norwegian, Finnish, and Danish. There are
currently 17 language versions of prague.eu, four more will be added in 2017. In terms
of the number of language versions, the web site is unique among other European and
worldwide destinations.

We achieved a new record in 2016 - the www.prague.eu site was visited by nearly
3 million visitors from 224 countries and territories.

NEJVYZNAMNEJSi ZDROJOVE ZEME V ROCE 2016

Zemé Podil v %
mm Ceska republika 35
mm Némecko 12

Italie 8
mm USA 7
mm Velkd Britanie 6

Spanélsko 4
mm Slovensko 2
B Rakousko 2

Francie 2
mm Rusko 2
mm ostatni zemé 20
celkem 100,0

MAIN SOURCE COUNTRIES IN 2016

Country % share
mm Czech Republic 35
m Germany 12

Italy 8
m USA 7
m UK. 6

Spain 4
m Slovakia 2
mm Austria 2

France 2
B Russia 2
mu Other countries 20
overall 100,0




NAVSTEVNOST WEBU PRAGUE.EU 2014 - 2016 2014 I 2015 2016
VISITS TO PRAGUE.EU 2014 - 2016

300000
250000
200 000
150 000
100 000

50000

leden/ unor/ biezen/ duben/ kvéten/ cerven/ Cervenec/ srpen/ zafi/ fijen/ listopad/ prosinec/
January February March April May June July August September October November December

Pocet navstév / Number of visits 2014 2015 2016
leden / January 177 096 102 629 177 566
unor / February 160 460 100518 183 704
bfezen / March 192 329 151 644 231170
duben / April 205 893 163 231 225044
kRvéten / May 201 042 195 315 291581
Cerven /June 176 306 256 397 248 743
Cervenec/ July 191701 237 521 266 321
srpen / August 207 794 237 686 274 101
zafi / September 204761 252 061 265 183
fijen / October 151 365 214 193 253 886
listopad / November 77 920 188 020 218 368
prosinec / December 144 624 245543 235929
PRUMER NA DEN / DAILY AVERAGE 5730 6424 7925

CELKEM ZA ROK / YEARLY TOTAL 2091 291 2344758 2871596




Webova aplikace MyTrip

Novinkou je webova aplikace MyTrip, kterd funguje jako podsekce webu
Prague.eu a umoziiuje uzivatelim sestavit podrobny vicedenni itine-
raf pro navstévu Prahy, Rtery lze libovolné sdilet i tisknout. Pfidavat
lze mista zajmu i akce - uzivatel si je vklada do zvoleného dne pomoci
technologie Drag and Drop. Aplikace pouziva moderni technologii REACT
Java Sript. S jejim vyuzitim se pocita rovnéz v navstévnickych a infor-
macnich centrech.

Ocenéni

Na 49. rocniku festivalu TourRegionFilm v Karlovych Varech obstal nas portal
v Siroké Ronkurenci a mezindrodni odborna porota mu udélila ¢estné uznani
v kRategorii mobilni apliRace a webové stranky.

DISPECINK PRUVODCU

Dispecink pravodct zajistil v roce 2016 privodce pro 1180 akci (narlst o 25 akci
oproti roRu 2015), jichZ se celkem zucastnilo 12 400 osob (nartist 0 2800 osob).
Nejfrekventovanéjsim jazykem je angli¢tina — 397 akci, dale némcina - 294
akci a francouzstina — 175 akci. DalSich 83 akci jsme zajistili pro sektor marke-
tingu a VIP akci bylo 65.

Pokracuje pravidelna spoluprace se statni spravou, Ronkrétné s ministerstvy
zahranici, Skolstvi, mladeze a télovychovy a ministerstvem pro mistni rozvoj,
a dale s méstskymi ¢astmi (Praha 2, Praha 3, Praha 8). Zajistujeme privodce pro
akce Protokolu primatorky i pro MHMP obecné, pro PCB a pobocky CzechTourismu.
Z vétSich akci jsme participovali na organizaci prohlidek pro Ronferenci Evropsky
Habitat, Kongres MFF UK, Svaz senior(i CR, Mezinarodni pévecky sbor atd.

V posledni dobé jsou stdle vice vyuzivany kRatalogy vychazeR, z nichz si Rlienti
mohou prohlidku vybrat dle svého zajmu. Velky ohlas zaznamenaly specialni
akce poradané Rk vyroci Karla IV. a jiz tradi¢né pofadané velikono¢ni a vanocni
vychazky.

MyTrip web application

The new MyTrip web application functions as a sub-section of the Prague.eu web site.
It enables users to compose detailed multi-day itineraries for their Prague visit which
can then be edited, shared, and printed. It’s possible to add both points of interest and
events to individual days via drag-and-drop. The application uses the modern REACT
Java Script technology, which we also plan to utilize in our information and visitor cen-
tres.

Recognition
At the 49th TourRegionFilm festival in Karlovy Vary, an international jury awarded our
web site an honourable mention in the mobile applications and web sites category.

GUIDE OFFICE

In 2016 the guide office arranged tour guide services for 1180 events, i.e. 25 events
more than in 2015, which were attended by a total of 12 400 people (up 2800 over
2015). The most frequently booked tour language was English (397 events), followed by
German (294 events) and French (175 events). Another 83 events were booked by the
PCT marketing department, plus there were 65 VIP events.

Our guide office continues working with government offices, e.g. the respective mini-
stries of foreign affairs, education, and regional development, as well as with Prague
districts (Prague 2, Prague 3, and Prague 8). We provide services to the Mayor’s Proto-
col and the City Hall in general, for the Prague Convention Bureau, as well as Czech-
Tourism. In terms of larger events held in Prague, we provided specialized excursions
for the European Habitat conference, the congress of the Faculty of Mathematics and
Physics, the Czech Republic Seniors’ Union, the International Choir, and others.

We have recently made increased use of the guided walks catalogue, from which our
clients choose their walk based on their interest. Our special events organized for the
Charles IV anniversary were especially popular, as were the annual Easter and Christ-
mas themed guided walks.




E-SHOP

Ke stalé nabidce naseho e-shopu (www.eshop.prague.eu) patfi on-line pro-
dej vstupenek na nami poradané vlastivédné vychazky, privodcovské Rurzy,
Prazska univerzita pro kRazdého &i sluzby profesionalnich pravodcd Prahou,
merchandisingové predméty a prazska turistickd karta Prague Card. Velmi
popularni je moznost objednani map a brozur z nasi produkce zdarma, resp.
pouze za poStovné. Za r. 2016 jsme takto poskytli vice nez 64 000 ks map
a brozur. Nejvice zakézeR z e-shopu zasilame po CR a po Evropé - nej¢astgji do
Némecka, Velké Britanie, §panélska, Belgie, Italie; mimo Evropu pak do USA,
Kanady a Mexika.

MERCHANDISING

V roce 2016 byl dale doplnén sortiment upominkovych a dalich pfedmétu
oznacenych logem Prahy. Vyznamnym pfirGstkem je soubor obrazkovych Ra-
ret s nazvem Hrava Praha, jeZ slouzi jako pomlcka pro zabavné poznavani
mésta rodinami s détmi. Mezi dal3i pfirlstRy patfi i model letadla (pfesna re-
plika letounu Airbus A319 s polepem Prahy), atraktivni zapisnik/denicek a nové
typy trojrozmeérnych papirovych pfani s prazskymi motivy nebo nasténny Ra-
lendaf na rok 2017.

Prodej se stale zvySuje i s ohledem na novy sortiment — za rok 2016 se pres
e-shop i pfimo v turistickych informacnich centrech prodalo celkem 5200
merchandisingovych predmétd.

E-SHOP

Our e-shop (www.eshop.prague.eu) offers admission to our guided Prague cultu-
ral history walks, guide training courses, the Everyman’s University of Prague, guide
services, our branded merchandise, and the Prague Card tourist pass. Another popular
service is the option to order any of our maps and brochures for only the cost of post-
age. In 2016, we sent over 64 000 copies worldwide — most frequently to the Czech Re-
public, Germany, the United Kingdom, Spain, Belgium, Italy, the United States, Canada,
and Mexico.

MERCHANDISE

In 2016 we expanded our range of souvenirs and other products branded with the Pra-
gue destination logo. A notable addition was a boxed set of photographic cards titled
Playful Prague; the cards serve as a learning tool for families with children discovering
Prague in a fun, informal way. Other additions included a model plane (an exact scale
replica of the Prague-branded Airbus 319), an attractive journal, new three-dimensional
greeting cards with Prague motifs, plus a 2017 wall calendar.

Sales have been increasing due to the expanded range - in 2016 we sold a total of 5200
merchandise items, both via the e-shop and directly through our information centres.

Prague City Tourism
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EDICNi CINNOST

Velmi ocefiované a Zadané jsou nase turistické informacni materialy. V pru-
béhu roku 2016 jsme vydali 14 novych tituld a 2 tituly v reedici. Celkovy
naklad letdkii, map a broZur byl 1195 800 ks ve 13 jazykovych verzich.

Hned z Rraje roRu vysSla broZzura Praha Karla IV. - 700 let pfipravena
kR vyroci narozeni Karla IV. Kromé informaci o Zivoté této vyznamné osob-
nosti a jejim vlivu na prazsky urbanismus broZzura obsahovala i kalendar
akci poradanych R tomuto vyroci v Praze po cely rok 2016.

S Rarlovskym vyrocim se poji i broZura Vino v Praze, nebot Karel IV. je po-
vazovan za zakladatele vinafFské Rultury v ¢eskych zemich. Vydana broZura
si vzala za Ukol pfedstavit navstévnikim nejen jeji historii, ale i dynamicky
se rozvijejici, ale pfesto malo znamou praZzskou vinnou scénu véetné vinic,
vinaren, vinnych bard a restauraci. PubliRace obsahuje i stru¢ny tvod do
Ceskych vinnych odrid a navod k tomu, jak nakupovat ¢eska vina. Dlraz je
v$ak Rladen pfedevsim na Rvalitu a rozmanitost gastronomickych zazitka,
které soucasna Praha nabizi.

Celkem 5 vychazek Prahou mimo hlavni turistické trasy doporucila bro-
Zura Pét prazskych prochazek s podtitulem NevSedni trasy po mistech
znamych i neznamych. Cilem je nabidnout navstévniklim Prahy Ronkrétni
trasy mimo historické centrum. BroZura pfispiva R trendu, Rtery Praha
dlouhodobé prosazuje, a to odklonit navstévniky z preplnénych turistic-
Rych tras a upozornit je na dalSi zajimava mista ve mésté. Tato brozura se

nich Ctyr let.

Od zafi 2016 vychazi v novém rozsifeném formdtu a v nové grafické podobé
oblibeny kulturni Ctvrtletnik s nazvem the Prague Preview. Kromé pre-

zajimavych ¢lank0 o Praze a Zivoté ve mésté.

PUBLISHING

Our brochures and maps continue to be in high demand and receive wide recognition.
In the course of 2016 we published 14 new titles and 2 new editions of previous titles.
Overall, we published 1195 800 brochures in 13 language versions.

Early in the year we published the Charles IV and Prague - 700 Years brochure pu-
blished on the occasion of the Charles IV birth anniversary. Aside from a text sum-
marizing the key events of Charles’ life and his influence on Prague’s urbanism, the
brochure also included a calendar of all planned events commemorating the anniver-
sary in 2016.

The Charles IV anniversary was also reflected in our Wine in Prague brochure, since
the monarch is considered the founding father of viticulture in the Czech lands. The
brochure’s aim was not only to detail the history of viticulture in Prague, but also to
introduce visitors to the capital’s dynamic, fast-developing, yet little-known wine scene
including vineyards, wine bars, bistros and restaurants. The publication also included
a brief introduction to Czech grape varieties and a guide to buying Czech wines. The
main emphasis, however, was placed on the quality and variety of gastronomic expe-
riences Prague currently offers.

Five walk routes through Prague were the subject of our Five Prague Walks brochure,
subtitled Off the Beaten Track to Places Known and Unknown. The idea was to pro-
vide visitors with specific walking routes outside of the well-trodden historical centre.
The brochure followed our long-term objective to divert some tourism traffic away from
most heavily utilized locations in the centre by bringing attention to other interesting
places in the city. The brochure proved to be one of the most popular titles of the past
four years.

September 2016 marked the launch of a new, expanded and redesigned version of our
popular cultural quarterly with a new title — The Prague Preview. In addition to a ca-
lendar of the season’s most important events, the publication featured a number of
interesting articles about Prague and life in the city.

Ve spoluprdci s Magistratem hl. m. Prahy jsme vydali druhy dil obsahlé
broZzury Za poklady cirkevni architektury v Praze. Tentokrat jsme se vé-
novali cirkevnim stavbam na pravém bfehu Vlitavy — Starému Méstu, No-
vému Méstu, Vy$ehradu a Zizkovu.

Celkovy prehled vSech vydanych titulii véetné nakladu a jazykovych
verzi je uveden v nasledujici tabulce:

PREHLED VYDANYCH TITULU V ROCE 2016 / TITLES PUBLISHED IN 2016

In collaboration with the Prague City Hall we published Volume 2 of the extensive bro-
chure The Treasures of Ecclesiastical Architecture in Prague. The volume was dedica-
ted to structures on the right bank of the Vitava including the Old Town, the New Town,
plus the VySehrad and Zizkov districts.

The below table represents an overview of all published titles including print run
and language versions:

Nazev/Title Naklad/Rks/Print run/copies Jazykové mutace/Language versions
Jaro v Praze/Spring in Prague 20000 CZ,EN
Léto v Praze/Summer in Prague 20 000 CZ,EN
the Prague Preview - Podzim/The Prague Preview — Autumn 25000 CZ,EN
the Prague Preview - Zima a Vanoce/The Prague Preview — Winter and Christmas 25000 CZ,EN
Staroméstska radnice v Praze (dotisk)/0ld Town Hall in Prague (additional print run) 170 000 CZ,EN, DE, IT, CHIN, JAP, KOR
Inbound Tourism in Prague 2015/Inbound Tourism in Prague 2015 500 EN
Noc hotelii/Night of Hotels 40000 cz
Mapa mésta skladaci/City Map of Prague folding map 500 000 CZ,EN, DE, IT, FR, ESP, RUS, POL, CHI, JAP, KOR
Mapa mésta trhaci (dotisk)/City Map of Prague tear-off pad 150 000 CZ,EN, DE, RUS
Praha Karla IV. - 700 let/Charles IV and Prague - 700 Years 35000 CZ,EN, DE, IT, POL
Pivni privodce Prahou/The Beer Guide to Prague 40000 CZ,EN, DE, RUS
Informace pro privodce Prahou/Prague Tour Guide’s Handbook 300 cz
Za poklady cirkevnl'.arcl!itektury.v Praze - pravy.bfeh/ 30000 cz
Treasures of Ecclesiastical Architecture: The Right Bank of the Vitava
Pét prazskych prochazek/Five Prague Walks 80000 CZ,EN, DE, FR, IT, RUS, ESP
Vino v Praze/Wine in Prague 35000 CZ,EN, FR
Top prazskeé akce 2016/Top Prague Events 2016 25000 CZ,EN
Celkem/Total 1195800

B LETAKY/FLYERS W MAPY/MAPS B BROZURY/BROCHURES



Tisténé informacni materidly jsou ureny predevsim pro turisty, Rtefi si je
zdarma muiZou vyzvednout v nasich navstévnickych a informacnich centrech.
Distribuujeme je vSaR i na veletrzich cestovniho ruchu doma i v zahranici, po-
skytujeme je odbornym asociacim pro jimi organizované akce a v neposledni
fadé partnerskym organizacim pro jejich zahrani¢ni zastoupeni.

VSechny publiRace jsou umistény Re stazeni na naSem webovém portale a je
rovnéz mozné objednat si jejich zaslani pfes nas e-shop.

The Prague Preview - newsletter pro zahranicni odbornou verejnost a média
Informovat v dostatecném casovém predstihu o vyznamnych akcich, pro-
jektech, novych turistickych objektech a expozicich i o novinkach v oblasti
cestovniho ruchu je dalsim z dilezZitych Gkold nasi organizace. Zahrani¢ni
touroperatofi, cestovni Rancelare a agentury i dalSi odborna verejnost vcetné
zahrani¢nich médii tak mazou lépe planovat své cesty do Prahy.
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Our printed materials are intended primarily for tourists, who can pick them up free of
charge in our information and visitor centres. Additionally, we distribute our literature
at domestic and international travel trade shows; provide it to professional associati-
ons that hold their events in Prague; and finally, offer it to our partner organizations for
their offices abroad.

All of our titles are available for download from our web site (free of charge); hard co-
pies can be ordered through our e-shop for the cost of postage.

The Prague Preview: International newsletter for travel professionals and the media
Among other duties, Prague City Tourism functions as a source of reliable information
about important events, developments, new attractions and exhibitions, plus other
tourism news items; this information needs to be delivered with sufficient lead time.
With our newsletter, foreign tour companies, travel agents and other travel professio-
nals including the media can do a better job of planning and covering travel to Prague.

The Beer Guide
to Prague
Over 70 of the Best
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Prague e Prague

Newsletter vychazi 6x rocné v anglické, némecké a ruské verzi. V ¢ervnu 2016
jsme pfipravili jeSté specialni ¢islo prezentujici nase hlavni projekty a prazské
top eventy pro rok 2017. Newsletter adresné rozesilame cca 6500 pfijemctm.

Pro ¢eskou odbornou verejnost, pracovniRy cestovniho ruchu, priivodce Pra-
hou i pro média vydavame vidy Roncem mésice Zpravodaj pro incoming
a pruvodce, Rtery shrnuje novinRy, zajimavosti a veskeré podstatné infor-
mace z oblasti turismu a Rultury.

Zasilani obou newsletterl lze objednat na korporatnich strankach
www.praguecitytourism.cz i na turistickém portalu www.prague.eu.

_The Prague Preview

e i———

The electronic newsletter is published bimonthly in English, German, and Russian. In
June 2016 we issued a special edition dedicated to our plans and projects for 2017,
as well as the upcoming year’s key events. The newsletter is currently distributed to
approx. 6500 recipients.

Our Czech-language Guide & Incoming Tourism Newsletter, targeting tour guides and
other industry professionals, is published towards the end of each month. It provides
a survey of all relevant information from the fields of culture and tourism.

Anyone can easily subscribe to either newsletter via a sign-up form on our web site.
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STAROMESTSKA RADNICE

I v roce 2016 se Staroméstska radnice drZela na pfednich mistech Zebficku na-
vétévnosti historickych objektl Prahy i celé Ceské republiky. Narodni Rulturni
pamatka se setkala s nebyvalym narlstem poctu turisti. Oproti loiskému
roRu se navstévnost objektu zvysila v priméru o cca 9 % a celkovy pocet byl
rekordnich 867 753 navstévniki. Nejvétsi nardst jsme zaznamenali v Ginoru
(+ 49 %), nejvytizenéjSim mésicem byl prosinec (vice nez 86 000 navstévnika).
Staroméstska radnice vyRazala i znacny narlst vstupl na turistickou kartu
Prague Card (+ 18 % oproti roRu 2015).

JiZz tradi¢né byl nejvétsi zajem o vyhlidku z ochozu radni¢ni véze, kam zamifilo
90 % vSech navstévnika Rulturni pamatRy, prohlidRy historickych interiérl se
zucastnilo 10 % v3Sech pfichozich.

NAVSTEVNOST STAROMESTSKE RADNICE V ROCE 2016 (POCET OSOB)

Historické interiéry 85150
Radnicni véz 782 603

Mobilni vstupenka

Pro navstévniky jsme pfipravili novou sluzbu - od kvétna 2016 si mohou za-
jemci o vyhlidRu z radni¢ni véZze zakoupit kromé Rlasické vstupenRy i vstu-
penku mobilni. Staroméstska radnice se tak stala prvnim objektem v CR,
ktery tento typ ndkupu vstupného umoznuje. Tzv. mVstupenku lze ziskat po
nacteni QR Rddu z informacnich ceduli v budové radnice nebo pfimym naku-
pem na webové strance prague.mobiletickets.cz.

OLD TOWN HALL

2016 was yet another year in which the Old Town Hall was among the most visited his-
toric sites in Prague and the Czech Republic. This national cultural monument registe-
red significant growth in visitor figures, up 9% over 2015, totalling 867 753 visitors per
year. The greatest increase occurred in February (+49%) while the busiest month was
December (over 86 000 visitors). The Old Town Hall also registered a significant uptick
in visits by the Prague Card holders (+18% over 2015).

As in previous years, the vast majority of visitors — 90% - were drawn to the view from
the top of the Old Town Hall Tower, while 10% opted for the guided tour of its historical
interiors.

OLD TOWN HALL VISITORS, 2016 (NUMBER OF PERSONS):

Historical state rooms 85 150
Old Town Hall Tower 782 603
Mobile tickets

We launched a new service for visitors to Old Town Hall: Starting in May 2016, they can
choose between purchasing a paper or mobile ticket (mTicket) to the Old Town Hall
Tower. The Old Town Hall is the first venue in Prague offering this type of admission.
The mTickets can be purchased via scanning a QR code, or directly through web site
prague.mobiltickets.cz.

Mobilni vstupenka je jedingym typem vstupného, Rtery turistdm umozZiuje
prednostni odbaveni pfi vstupu na véz bez cekani ve fronté. Je levnéjsi nez
bézna vstupenka a zaujme i bonusovy obsah, ktery si muze Rlient jejim pro-
stfednictvim do svého telefonu stahnout. Mobilni vstupenku vcetné veske-
rého digitalniho obsahu nabizime ve 13 svétovych jazycich. Tato novinka se jiz
od pocatku tési velké oblibé a jeji popularita stale stoupa — koncem roku 2016 tvo-
fila jiz 2 % z celkového objemu zakoupenych vstupenek do radnice. V souvislosti
se spusténim systému mobilniho vstupného jsme na vybranych mistech v objektu
instalovali bezplatné Wi-Fi pfipojeni, Rteré nakup mVstupenRky umoznuje.

Velkou pozornost jsme vénovali i propagaci pamatky na socidlnich sitich, kde
Staroméstska radnice doposud chybéla. Na novém oficialnim profilu na Face-
booku piindsime zdjemcim fakta a zajimavosti z Rulturni pamatRy, infor-
mace o aktualnim déni ¢i pozvanky na mimoradné akce a prohlidRy objektu.

The mobile ticket guarantees its holders priority admission to the tower, without wai-
ting in line. It is cheaper than a regular ticket and provides added value in the form of
bonus electronic content. We offer the tickets and related content in a total of 13 lan-
guages. This new service has been a success, representing 2% of all admissions sold
at the end of 2016, with user rates on the rise. The launch of mobile admission sales
necessitated the creation of several free Wi-Fi zones in the Old Town Hall, enabling
a comfortable mTicket purchase.

Throughout 2016 we paid special attention to social media, where the Old Town Hall
previously hadn’t had much of a presence. The new official Facebook page for the Old
Town Hall provides followers with interesting titbits, information about the latest go-
ings-on, and invitations to special events and tours.




Kulturni a spolecenské akce

Standardni program na Staroméstské radnici doplnila fada mimoradnych akci.
Velké vyroci narozeni cisafe Karla IV. pfipomnéla tematicka trasa méstem se
zastavenim po Rarlovskych pamatkach. V prostorach radnice ji symbolicky zahajil
pravé samotny vladar. Osobnost Karla IV. byla také hlavnim motivem vyrocni tu-
ristické znamRy, Rterou jsme u pfileZitosti vyznamného jubilea vydali. Oblibeny
suvenyr si do konce roku zakoupily témér dva tisice domacich navstévnikd.

Radé akci pro verejnost viak dominoval druhy ro¢nik oslav vyro¢i zaloZeni Sta-
roméstské radnice, které RaZzdoroc¢né pripada na 18. zafi. Akce Radnice dokoFan
2016 méla nevidany rozsah - zajemclm, kterych bylo vice nez 3000, jsme béhem
tfi dnd zdarma zpfistupnili nejen Rlasické reprezentacni interiéry, ale historicky
poprvé jsme do navstévnické trasy zaradili i cely blokR domi zapadniho traktu Sta-
roméstské radnice na Malém namésti s jejich podzemim. K navstévé lakal i ddm
U Minuty, netradicné se otevrely i svatebni prostory historické budovy, kanalizace
pod radni¢nim arealem nebo vychodni kfidlo radnice s vyhlidkovou terasou.

Netradi¢ni program s nazev Peklem i nebem na Staroméstské radnici méla
akce pro rodiny s détmi v predvecer svatku sv. Mikulase. Kazdou adventni ne-
déli v podvecer odehrdli s velkym ohlasem trubaci z ochozu véZe blok ceskych
i zahranicnich vanocnich Roled. Slavnostnim zakoncenim adventu i celého
roku 2016 se stal vanocni koncert v Jifikové sini.

Cultural events

In 2016, our usual schedule of events was enriched by a number of special happenings.
The Charles IV anniversary was commemorated with a themed tour of Charles-rela-
ted sites. The tour was launched at the Old Town Hall by the celebrated monarch him-
self. His likeness was also chosen as a motif for a commemorative “tourist stamp”,
a round wooden plaque we issued on this occasion. This popular souvenir was purcha-
sed by nearly 2000 domestic visitors.

Our series of public events culminated with the second annual celebration of the anni-
versary of the founding of the Old Town Hall, which falls on 18 September. The event,
titled Old Town Hall Open Wide 2016, was held in unprecedented scope: For three
days, we provided nearly 3000 visitors with free access to all of the Town Hall’s his-
torical interiors, as well as the entire western block of houses in Malé ndmésti/Square
with their historical underground - this for the first time in history. The U Minuty house
was another major draw; visitors could also view the wedding hall, the ancient sewer
underneath the Town Hall complex, and the east wing of the Town Hall with its viewing
terrace.

To mark the holiday season, a children’s programme titled Through Hell and Heaven
at the Old Town Hall took place on the eve of St. Nicholas’ Day (i.e., on 5 December).
Additionally, each Sunday during the Advent period, a medley of international Christ-
mas carols was played by our band of trumpeters from the top of the Old Town Hall
Tower. The festive season — and with it, the entire year - concluded with a Christmas
concert held in the King George Hall.

CELKOVY POCET NAVSTEVNIKU STAROMESTSKE RADNICE ZA OBDOBJ 2013-2016
OVERALL VISITOR FIGURES, OLD TOWN HALL, 2013 - 2016
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leden unor bfezen duben kvéten Cerven Cervene srpen zari fijen listopad prosinec

January February March April May June July August September October November December

Obdobi leden unor bfezen duben kvéten Cerven cervenec srpen ZaFi Fijen listopad prosinec

Month January February March April May June July August September October November December

N 2013 8059 34 152 56 408 58 318 66 894 59 584 68 426 77 700 65 399 68123 49 275 77020

2014 44530 40 607 55 787 66 044 64 564 61824 69 681 80 882 64 905 68 369 49 369 73 231

I 2015 44 287 34 867 51536 65 200 76 417 69 125 82777 84 581 76 128 75042 55 044 81909

I 2016 54 536 51831 72325 68 857 72375 72782 84 425 84 788 76 589 81101 61963 86 179




PRAZSKA VLASTIVEDA A VZDELAVACI CYKLY

VLASTIVEDNE VYCHAZKY

Program Prazské vlastivédy si klade za cil vzdélavat a informovat verejnost
o déjinach Prahy a jejim stavebnim vyvoji. Vychazky se Ronaji v historickém
centruivokolnich ¢tvrtich, nékteré jsou specialni (nordic-walking). V roce 2016
jsme uspoiadali 510 akci, jichZ se ziiastnilo vice nez 16 000 osob a dile 77
individualné objednanych akci.

Priivodci z Prazské vlastivédy zajistili dny otevienych dvefi v Poslanecké sné-
movné a v budové Ministerstva dopravy. Tradi¢ni uZ je spoluprace s Narod-
nim divadlem, Stavovskym divadlem, Rudolfinem nebo Galerii hl. m. Prahy.
Pravidelné zprostfedkovavame vychazky pro méstské ¢asti Praha 10 a Praha 3,
provedli jsme také nékolik hudebnich vychazek pro festival Prazské jaro
a poradali jsme vychazRy a pfednasky R 700. vyroci narozeni Karla IV.

Na jate roku 2016 jsme zahajili pokracovani cyklu specialnich vychazek Déti,
poznejte Prahu Il., ktery byl na podzim vystfidan novym détskym cyklem
Déti, objevujte pamatky Prahy. Détské vychazRy se tési stale vétsi oblibé
déti i zajmu rodicd.

Mezi nejnavstévovanéjsi patfily akce pro déti a velmi Uspésné cykly vychazek
Dvory, dvorky, dvore¢Ry Prahy ¢i Prichody a pasaze.

PRAZSKA VLASTIVEDA V CiSLECH

pocet vychdzek 510
pocet navstévnika 16 035
pocet vstupenek prodanych v predprodeji 11746

EDUCATION DEPARTMENT

PRAGUE CULTURAL HISTORY WALKS

The education department aims to increase awareness among the public at large
about Prague’s history and development. The department organizes guided walks in
and outside the historical centre, including special Nordic walking excursions. In 2016
we organized 510 events which were attended by more than 16 000 people, plus
77 custom (private) walks.

Our guides also provided their services during the open house events at the Chamber
of Deputies of the Parliament of the Czech Republic and the building of the Ministry
of Transport. We continued our long-standing collaborations with the National Thea-
tre, the Estates’ Theatre, the Rudolfinum, and the Prague City Gallery. We held regular
guided walks in Prague districts 10 and 3, and provided special tours for the Prague
Spring International Music Festival. Our guides also led several guided walks and gave
lectures dedicated to the Charles IV 700th anniversary.

In the spring of 2016 we re-launched a continuing series of special walks titled Chil-
dren, Discover Prague, Part 2. In the autumn, we replaced it with a new series called
Children, Discover Prague Monuments. The children’s walks continue to grow in popu-
larity among children and parents alike.

PRAGUE CULTURAL HISTORY WALKS IN FIGURES

number of walks 510
participants total 16 035
tickets sold in advance 11746

PRUVODCOVSKE VZDELAVANI

Zajemci o privodcovskou €innost si i v roce 2016 mohli vybirat z nabidky
akreditovanych kurzi a privodci z dalsiho vzdélavani. V pribéhu roku
jsme usporadali 3 Rurzy pro opravnéni Pruvedce Prahou a Pruvodce ces-
tovniho ruchu. Ve spolupréci s Zidovskym muzeem v Praze jsme rovné
zorganizovali 2 kurzy Priivodce Zidovského muzea s celkovym poctem 65
posluchaca.

Kromé akreditovanych kurzl jsme uspofadali 98 oblibenych do$kolova-
cich akci, jichZ se zucastnilo 2033 privodca.

Naposledy vysla po¢atkem roku tisténa verze brozury pro privodce na se-
zonu 2016, v dalSich letech bude jiz pouze v v elektronické verzi pro stazeni.

GUIDE TRAINING AND EDUCATION

In 2016, aspiring tour guides could choose from several accredited courses taught by
our experts; working tour guides could take advantage of a number of continuing
education events by Prague City Tourism. We organized three guide training courses
for those pursuing a Prague tour guide license or a general tour guide license, plus
an additional two specialized courses for aspiring Jewish Museum guides, totalling
65 participants.

In addition to officially accredited courses we organized 98 popular continuing-educa-
tion events, which were attended by a total of 2033 guides.

We printed a final edition of our Tour Guide Handbook; future editions will be published
in electronic format only.

Prague Guide License
Prikaz pruvodce Prahou
0001




V pribéhu celého roku pokracovala vyména privodcovskych prukazi.
Tento proces pfispél R revizi aktivnich privodcd a vyrazné napomohl zlep-
it nasi jiz tak dobrou Romunikaci s nimi. Aktivni prdvodci, jimz byl novy
prikaz pfedan, maji zaznam o svych kvalifikacnich schopnostech v sezna-

mu pravodcl na nasem webu.

PRUVODCOVSKE VZDELAVANI V CiSLECH

pocet Rurzl 6
pocet Rurzistu 85
pocet doSkolovacich akci 98
pocet ucastnikl doskolovani 2033
pocet vydanych prikazi Privodce Prahou 829

PRAZSKA UNIVERZITA PRO KAZDEHO

Ivroce 2016 jsme Gspésné pokracovaliv pofadani popularné-vzdélavacich cyRlU
prednasek a vychazek. Pripravili jsme specialni cyklus zaméreny k 700.
vyroci Karla IV. a diky velkému zajmu ze strany verejnosti jsme jej opakovali.
Celkem se do néj prihlasilo 188 posluchacl. Kromé toho jsme pfipravili zcela
noveé a rovnéz uspédné cykly. Prazskou univerzitu pro kRaZdého navstévovalo
v 11 nabizenych cyklech, coz pfedstavovalo 212 akci, celkem 623 posluchacd.
Posluchaci maji nové moznost si cykly Rupovat pres e-shop a rovnéz veskera
komunikace ainformace probiha pres webové rozhrani. Postupné také dochazi
k ,omlazovani“ struktury posluchacu.

PRAZSKA UNIVERZITA PRO KAZDEHO V CiSLECH

pocet nabizenych cyRlU 11
pocet poradanych akci 212
pocet posluchaci 623

Throughout the year, we continued the process of tour guide license card replacement.
This enabled us to verify the status of our licensed guides and improve our already
good communication with them. All active guides who received their new license cards
now have their qualifications listed in the guide section of our web site.

TOUR GUIDE EDUCATION IN FIGURES

Courses taught 6
Course attendance 85
Continuing education events 98
Continuing education participants 2033
Prague Tour Guide licenses issued 829

THE EVERYMAN’S UNIVERSITY OF PRAGUE

In 2016 we continued offering our popular educational lecture—walk series to the ge-
neral public. We prepared a special series focused on the Charles IV anniversary; due
to overwhelming interest, we were compelled to run the series a second time, with the
attendance totalling 188 people. We also offered other successful series. Overall, the
Everyman’s University of Prague offered 11 series totalling 212 events attended by 623
participants. Those interested in new courses can now purchase all events online, with
all relevant information delivered electronically. The average age of our audience has
been dropping.

EVERYMAN’S UNIVERSITY OF PRAGUE IN NUMBERS

Series taught 11
Events total 212
Students enrolled 623




STATISTIKY A ANALYZY

Oddéleni statistiky a analyz i v roce 2016 navazalo na uspésnou spolupraci
s CSU. Vysledkem byly pravidelné étvrtletni analyzy pFijezdového cestov-
niho ruchu v Praze.

Na zakladé podRladi ziskanych od vétsiny vyznamnych prazskych Rulturnich
instituci byl v bfeznu zpracovan prehled navstévnosti prazskych pamateg,
vystav a vyznamnych Rulturnich akci za rok 2015. VeSkeré tyto vystupy jsou
pravidelné dvojjazycné zverejiiovany na strankach www.praguecitytourism.cz
a vyznamna data jsou rovnéz preddvana do informacniho systému TourMIS
(organizuje Model University z Vidné pro European Cities Marketing).

StéZejni Ciselné udaje popisujici pFijezdovy cestovni ruch v Praze se staly ob-
sahem letaku Inbound Tourism in Prague 2015, ktery slouZi jako zakladni in-
formacni zdroj pro odborniky z oboru cestovniho ruchu.

PRUZKUM MEZI NAVSTEVNiKY PRAHY

V roce 2016 pokracovalo ve spolupraci s firmou GfK Czech, s.r.o. plnéni tfile-
tého prizkumného projektu Srovndvaci analyza v pfijezdovém cestovnim
ruchu v Praze 2014 - 2017. Cilem akce je zaznamenat a vyhodnotit nazory
kvalitniho vzorku navstévnik( Prahy. Byly realizovany dalsi dvé vlny dotazo-
vani a nastartovano v poradi jiz paté Rolo terénniho Setfeni.

Dosavadni vysledRy vychazeji z nazor 6161 respondentl ze 113 zemi svéta.
Cilové osoby pro prizkum jsou oslovovéany v piedem urcenych 26 az 33 lokali-
tach na zakladé nahodného vybéru. Respondentiim je polozeno az 21 otazek,
odpovidat mohou ve dvanacti jazycich.

V souladu s oficialnimi statistikami navstévnosti pfevazuji v prizkumu hosté
z Evropy, z jednotlivych zemi pak z NémecRa, Italie, Francie, Spojeného kralov-
stvi, USA a Ruska. Do Prahy pfijizdéji vSechny vékové Rategorie, nejvyraznéji
jsou zastoupeni mladi lidé ve véku 20-29 let.

STATISTICS AND ANALYSIS

Continuing our fruitful relationship with the Czech Statistical Office, we pub-
lished regular quarterly analyses of incoming tourism to Prague.

Drawing on data provided by most major Prague cultural institutions and monu-
ments, in March 2016 we published an overview of 2015 visitor figures for Prague
monuments, exhibitions, and major cultural events. The information was pub-
lished in Czech and English on www.praguecitytourism.cz with periodic updates;
the most significant data was additionally provided to the TourMIS information
system administered by the Modul University, Vienna, for European Cities Mar-
Reting.

The most important figures describing Prague’s incoming tourism were included
in our Inbound Tourism in Prague 2015 flyer, which serves as an essential infor-
mation resource for tourism professionals.

RESEARCH: PRAGUE VISITORS POLL

In 2016 we continued our three-year research project with the prominent polling
agency GfK, titled Comparative Analysis of Incoming Tourism in Prague, 2014-
2017. Its objective was to record and evaluate the opinions of a representative
sample of Prague visitors. Two more rounds of field interviews were carried out,
with the fifth round commenced.

Our existing results so far are based on the answers of 6161 respondents from
113 countries. The subjects were randomly picked in 26-33 predetermined locati-
ons. There were 21 questions in each interview, with 12 language versions avail-
able.

Confirming existing statistical data, most visitors hailed from Europe; in terms
of individual countries, visitors tended to come from Germany, Italy, France, the
United Kingdom, the United States, and Russia. All age groups visited Prague,
with the 20-29 age group being the most prominent.

Vétsina navstévnikl si Prahu zvolila jako jediny cil své cesty, v letnim obdobi
pomérné vysoké procento hostl navstivilo soucasné i jiné evropské destinace
- nej¢astgji Viden, Budapest a Berlin. Z dalsich mist v CR se turisté nejcastgji
nechali zlakat Ceskym Krumlovem, Karlovymi Vary, Kutnou Horou nebo Brnem.

PfevaZujici ¢ast navstévnikl je v Praze poprvé. Nejcastéji jmenovanym diivodem
pro navstévu meésta jsou prazské pamatRy, historie a architektura. Praha se stéle
vice profiluje jako mésto, které laka v prvni fadé individudlni turisty.

PFes 70 % osob Cerpalo pred zacatkem své cesty informace na internetu. Pfiblizné
tfetina navstévnik( vyuZila zRusenosti pfibuznych & znamych, ktefi zde byli jiz
dfive, daldim vyznamnym zdrojem informaci byl tistény priivodce.

V misté pobytu se vice nez 60 % hostl informovalo elektronicky, druhym nejrozsire-
néjsim informacnim zdrojem byla papirova mapa, témér tietina navstévnikrd hledala
inspiraci v kRniznim privodci. V mnoha pfipadech samoziejmé dochazelo k rGiznym
kRombinacim nékolika zdrojd.

Pro svij pobyt v Praze ziskali hosté finan¢ni hotovost nej¢astéji vyménou ve sménarné
v Ceské republice nebo vybérem z bankomatu. Budeme-li abstrahovat od vydaijti za
cestu do Prahy, utratili turisté nejvice penéz za ubytovani (primérné 3600 K¢ za pobyt).

Nejvy3si procento navstévniR( zaujaly v Praze jeji hlavni turistické magnety —
v prvni fadé Prazsky hrad a Karlliv most. Na dalSich mistech jsou Staroméstské
namésti, Staré Mésto a historické objekty v centru.

Nejlépe o spokojenosti hostli s navstévou Prahy hovofi Cisla o tmyslu vypravit se
do ¢eské metropole znovu. Pies 80 % dotazovanych by se do Prahy rado vratilo,
55 % navstévnik( dokonce rozhodné.

Zakladni vysledRy za prvni Ctyfi viny prdzRumu byly zvefejnény na strankach
www.praguecitytourism.cz. Posledni dvé Rola terénniho Setfeni se uskutecni
béhem roku 2017.

Most visitors picked Prague as their sole trip destination; in the summer, a high per-
centage combined visiting Prague with other European destinations, most frequently
Vienna, Budapest, and Berlin. For those visitors opting to visit other Czech destinations,
the most popular choices were Cesky Krumlov, Karlovy Vary, Kutnd Hora, and Brno.

The majority of visitors arrived in Prague for the first time. The most frequently cited
reasons for their visit were Prague’s monuments, history, and architecture. Prague con-
tinues the trend of becoming a destination favoured by individual travellers rather than
groups.

Over 70% visitors gathered information online prior to their trip. Roughly a third avai-
led themselves of the experience of their family and friends who had visited Prague;
another significant source of information was a printed guide.

Once in Prague, over 60% visitors used electronic information; the second most used
resource was a paper map, nearly a third of visitors used a printed guidebook. In many
cases, several resources were used simultaneously.

To obtain currency for their Prague stay, most visitors used Czech Republic-based ex-
change offices or ATMs. Aside from travel costs, the respondents’ most significant ex-
penditure was accommodation, averaging 3600 CZK per stay.

The highest percentage of respondents visited Prague’s chief tourism magnets - Pra-
gue Castle and Charles Bridge, followed by Old Town Square, the Old Town, and the
buildings of the historical centre.

The satisfaction rate was best captured by numbers detailing the visitors’ intent to re-
turn to Prague. Over 80% of those polled expressed a desire to do so, with 55% stating
“definitely”.

The basic results of the first four rounds of research were published on www.pragueci-
tytourism.cz. The final two rounds of interviews will be carried out in 2017.
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Pro¢ navsté travellers want to go to Prague?

to see if the beer in Prague is really good
;@k convert a beer hater into a beer lover.”

Elise BanRier, Tewinga, Australia



ROK 2016 V CiSLECH PRAGUE CITY TOURISM 2016 IN PRAGUE CITY TOURISM FIGURES

ENNIOOnaEn

2871596 ndvstév na www.prague.eu z 224 zemi a Uzemi svéta visits to www.prague.eu from 224 countries and territories
2214296 navstévnika turistickych informacnich center visits to tourist information centres
1195800 ks vydanych turistickych brozur, map a letakd brochures, maps, and flyers published
1194 237 zodpovézenych dotazl v turistickych informacnich centrech enquiries answered in PCT tourist information centres
867753 navstévniki Staroméstské radnice visitors to Old Town Hall
195153 fanouski na Facebooku Prague.eu Prague.eu Facebook fans
64 000 ks tisténych turistickych materiali objednanych pfes e-shop copies of printed materials ordered via e-shop
20578 fanouskU na Facebooku Prague City Tourism Prague City Tourism Facebook fans
16 035 U castniky vlastivédnych vychazek Prague cultural history walk participants
12000 svazkl ma knihovna PCT volumes in the PCT library
7925 navstév denné na portalu www.prague.eu (prameér) average daily visits to www.prague.eu
5200 prodanych merchandisingovych predméti merchandise items sold
4020 vyrizenych pisemnych a telefonnich dotazd telephone and written enquiries answered
1180 akci zajisténych dispecinkem privodct events booked by the Guide Office
623 Ucastniky PraZské univerzity pro kazdého students enrolled in Everyman’s University of Prague
510 uspofadanych vlastivédnych vychazek cultural history walks realized
442 vyrizenych objednavek z e-shopu e-shop orders fulfilled
350 vystupu v tisténych, on-line i audiovizualnich domacich médiich domestic media hits (print, online, audio-visual)
453 GcastnikG fam tripd a press tripd press and fam trip participants
140 fam tripl a press tripd, na nichz se PCT podilela press and fam trips co-organized by PCT
98 doskolovacich akci pro privodce continuing-education events for guides
17 jazykovych mutaci ma turisticky portal www.prague.eu language versions of www.prague.eu
veletrht v CRi v zahraniéi s G¢asti PCT trade shows exhibited at in the Czech Republic and abroad
5 turistickych informacnich center ve spravé PCT tourist information centres run by PCT




HOSPODARENiI PRAGUE CITY TOURISM V ROCE 2016

Hlavni ¢innost

Hlavni ¢innost Prague City Tourism byla v roce 2016 charakterizovana tGzkou
provazanosti s marketingovym pldanem roku 2016, Rde nejvétSim tématem
bylo 700. vyroci narozeni Karla IV. Hlavnimi pilifi marketingového planu byly
dvé vysoutézené vyznamné verejné zakazRy z predchozich let na propagaci
Prahy v oblasti cestovniho ruchu na internetu a socialnich sitich pro roky 2014
az 2017 v celkové hodnoté 50 mil. KE. VysledRy obou zakazeR jsou pribéiné
monitorovany, vyhodnocovany a prezentovany.

Déle nase organizace realizovala velRy projekt Efektivni propagace a kontinu-
alni marketingové podpory sedmi vyznamnych Rulturnich akci a fadu men-
Sich, stale v3ak aktualnich marketingovych projektd, jakymi jsou romanticka
a svatebni turistika, prazska gastronomie a vino, Praha jako evropské hlavni
mésto sportu, Praha filmov4, déle pronajem reklamni plochy na letadle CSA,
kde doslo k prodlouzeni smlouvy na dalsi dva roRy, a novy polep letadla spo-
le€nosti Austrian Airlines na dobu 5 let. Nutno zminit ucast na vyznamnych
domacich a mezinarodnich konferencich a veletrzich (Londyn, Berlin) a MICE
veletrzich (Frankfurt, Barcelona) a poradani fam tript a press trip(.

Z finan¢niho pohledu byl rok 2016 velmi Uspésny, protoZe se organizaci po-
dafilo drZet naklady na rozpoctované urovni a soucasné se povedlo oproti
rozpocCtu navysit vynosy jak v hlavni, tak i ve vedlejsi ¢innosti. Hospodarsky
vysledek v hlavni ¢innosti skon¢il velkou tisporou ve vysi 16,4 mil. K¢
a v dopliikové cinnosti ziskem ve vysi 5,1 mil. K¢ Z této ziskané financni
Uspory se budou postupné financovat projekty prezentace hl. m. Prahy na Ho-
liday World 2017, spoluprace stfedoevropskych mést Praha — Berlin — Viden,
marketingova Rampan pro domaci turismus na rok 2017, prezentace hl. m.
Prahy na turistickych veletrzich v Ciné v roce 2017 a vybérové fizeni na provo-
zovatele propagace na nejvétsich socialnich sitich.

PRAGUE CITY TOURISM FINANCES AND ECONOMIC
RESULTS IN 2016

Core activities

Prague City Tourism’s core activities in 2016 were closely tied to the execution
of our marketing plan with the Charles IV 700th birth anniversary as the main
theme. The pillar of our marketing activity was a major online and social media
marketing campaign resulting from two separate public tenders worth a com-
bined total of CZK 50 mil. and spread over the years 2014-2017. The campaign
results have been monitored, analysed, and published.

Another major project we realized in 2016 focused on the promotion and con-
tinuous marketing support of seven major events held annually in Prague. We
also concentrated on smaller ongoing marketing projects such as romantic and
wedding tourism, gastronomy and wine, Prague as the 2016 European Capital
of Sport and and a film destination. We extended our Czech Airlines contract
for the visual branding of one of their aircraft by another two years and signed
a five-year contract with Austrian Airlines for a similar, though physically smaller,
branding display. Last but not least, we exhibited at several major domestic and
international trade shows and fairs, both leisure- and MICE-oriented (WTM Lon-
don, ITB Berlin; IMEX Frankfurt, ibtm world Barcelona), as well as organized nu-
merous fam and press trips.

Financially speaking, 2016 was very successful, as we managed to Reep our
costs within the budget and simultaneously increased revenue from both our
core and supplemental activities. Our economic results show significant sa-
vings both in the area of core activities where we saved CZK 16.4 mil., and
in the area of supplemental activities where our savings amounted to CZK
5.1 mil. These funds will be utilized in 2017 to fund the Prague presentation at the
Holiday World trade show in Prague, two trade shows in China, our new collabo-
rative project with Berlin and Vienna, our 2017 domestic tourism campaign, and
finally, a new 12-month contract for a social media campaign by a new provider
resulting from a public tender.

V hlavni ¢innosti Prague City Tourism dosahla v roce 2016 vynosu ve vysi
91 mil. K¢, ¢imz byl planovany ro¢ni rozpocet prekroen o 24 %. Zasadni ¢ast
vynosu tvofil pfijem ze vstupného na Staroméstskou radnici, kRterou vlastni
hlavni mésto Praha. Celkové naklady skoncily ve vysi 113 mil. K¢, coz je prekro-
Ceni upraveného ro¢niho rozpoctu jen o 1%. NejvétSimi z nakladovych polozek
byly marketingové projekty a propagace a dale osobni naklady.

Dopliikova €innost

Hlavnim zdrojem pfijmG v dopliikové Cinnosti byl projekt Prague Card. Dal-
§imi zdroji pfijm0 byly Romisni prodeje sluzeb a zboZi v turistickych infor-
macnich centrech a na Staroméstské radnici a dale prodeje z naSeho e-shopu
a privodcovské sluzby.

Z finan¢niho pohledu dosahla organizace mimofadného hospodafského vy-
sledRu (zisku) ve vySi 5,1 mil. K¢, coZ je oproti planovanému rozpoctu o 105 %
vice. Celkové vynosy byly ve vysi 63 mil. K¢, coz je oproti planovanému roz-
poctu o 34 % vice. Celkové naklady byly 58 mil. K¢, coZ je nardst oproti roc-
nimu rozpoctu o 30 %.

Our 2016 revenue from core activities amounted to CZK 91 mil., which represents
24% over our budget projections. The main revenue component was Old Town
Hall admission, with the City of Prague being the building’s owner and Prague
City Tourism running its daily operation including visitor services. Our overall
costs amounted to CZK 113 mil., exceeding our budget projections by a mere 1%.
The largest expenditures were our marketing and promotional projects, along
with payroll.

Supplemental activities

The main source of revenue from our supplemental activities was the Prague
Card project. Other sources were commissions from the sale of services and
goods at our tourist information centres, the Old Town Hall, and our e-shop, as
well as commission from the sale of tour guide services.

From a financial standpoint, the organization achieved an exceptional economic
result — a net profit of CZK 5.1 mil., which represents 105% over the planned bud-
get. The overall revenue was CZK 58 mil., representing 30% over the budget.



ROZBOR HOSPODARENI PCT ZA ROK 2016
PCT FINANCIAL RESULTS 2016

HLAVN{ CINNOST / CORE ACTIVITIES

v tis. K¢ /in thousand CZK

Rozpocet 2016 / Budget 2016

Skutecnost 2016 / Actual 2016

% plnéni k rozpoctu / % actual vs. budget

Skutecnost 2015 / Actual 2015

VYNOSY celkem / REVENUE total 74 000,0 91443,0 124% 78 293,0
z toho: / of which:

ze vstupného / Admission sales 70000,0 86511,0 124% 72 665,0
z prodeje sluZeb / Service sales 3500,0 3281,0 94% 5337,0
ostatni vynosy / Other revenue 500,0 1651,0 330% 291,0
NAKLADY celkem / COSTS total 112 506,9 113 575,0 101% 105 403,0
z toho vybrané poloZRy / of which:

Spotiebované nakupy / Purchases 4 250,0 4541,0 107% 3 947,0
z toho: / of which:

spotfeba materidlu / Materials consumed 3500,0 3372,0 96% 3 254,0
spotfeba energie / Energies consumed 750,0 1169,0 156% 693,0
Sluzby - z toho: / Services, of which: 51998,6 40 108,0 77% 44 049,0
opravy a udrZovani / Repairs and maintenance 500,0 770,0 154% 329,0
cestovné / Travel expenses 900,0 678,0 75% 840,0
naklady na reprezentaci / Entertainment 2500 242,0 97% 92,0
expenses

najemné a sluzby nebytovych prostor / Lease

aan services of nzn-resyiden};ialgremiseé 1500,0 1356,0 90% 18810
URlid / Cleaning 500,0 442,0 88% 481,0
vyRony spojt / Telecommunications 1000,0 780,0 78% 962,0
ostraha objektl / Facility security 800,0 848,0 106% 782,0
propagace / Promotion, advertising 40700,0 28 373,0 70% 29 898,0
Osobni naklady / Personnel costs 37 765,3 39 289,0 104% 36 454,0
z toho: / of which:

mzdové naklady / Payroll 22 145,3 22 295,8 101% 20917,0
ostatni osobni ndklady / Other personnel costs 7 000,0 6 959,0 99% 6441,0
zdRonné socidlni pojisténi / Mandatory social 72700 8751,0 120% 8144,0

insurance

zakonné socialni ndklady - FKSP / Mandatory

0,

social costs - Cultural and Social Needs Fund 3200 3350 105% 2090
Dané a poplatRy / Taxes and fees 300,0 343,0 114% 339,0
Ostatni naklady / Other costs 3 000,0 7 692,0 256% 4 231,0
z toho: / of which:

§mluvn| pokuty a uroRy z prodleni / Contractual penalties and 0.0 0.0 0% 0.0
interest on late payments

jiné pokuty a pendle / Other penalties & fines 0,0 3,0 0% 0,0
manka a SRody / Deficits and damages 0,0 0,0 0% 0,0
Odpisy dlouhodobého majetku / Fixed asset depreciation 3 693,0 3 587,0 97% 3933,0
z dotace HMP / From City of Prague subsidies 3693,0 3587,0 97% 3933,0
Z’gesstatm dotace a zahranici / From government & foreign subsi- 0.0 0.0 0% 0.0
Drobny dlouhodoby majetek / Minor fixed assets 500,0 461,0 92% 704,0
Daf z pFijmi / Income tax 11 000,0 17 555,0 160% 11 746,0
Hospodarsky vysledek / Net income (NI) -38 506,9 -22132,0 57% -27 110,0
Neinvesticni pfispévek / Non-investment subsidies (NIS) 38 506,9 38 507,0 100% 37 341,4
Statni dotace / Government subsidies 0,0 0,0 0% 0,0
Ostatni/ Other 0,0 0,0 0% 0,0
Celkovy vysledek hospodareni / Net income 0,0 16 375,0 0% 10 231,4

(+ zisR, — ztrata) / (+ profit, - loss)



ROZBOR HOSPODARENI PCT ZA ROK 2016
PCT FINANCIAL RESULTS 2016

DOPLNKOVA CINNOST / SUPPLEMENTAL ACTIVITIES

v tis. K&/ in thousand CZK

Rozpocet 2016 / Budget 2016

Skutecnost 2016 / Actual 2016

% plnéni k rozpoCtu /
% actual vs. budget

Skutecnost 2015 / Actual 2015

VYNOSY celkem / REVENUE total 47 000 63 141 134% 44 650
trzby za prodané zbozi / revenue from goods sold 0 55 275 0% 38977
NAKLADY celkem / COSTS total 44500 58 007 130% 42 171
z toho vybrané poloZzRy / of which:

Spotiebované nakupy / Purchases 37 400 50 178 134% 36 144
z toho: / of which:

spotfeba materialu / Materials consumed 150 115 77% 101
spotfeba energie / Energies consumed 50 53 106% 35
prodané zboZi / Goods sold 0 50010 36 008
Sluzby / Services 3 500 3754 107% 2815
z toho: / of which:

opravy a udrzovani / Repairs and maintenance 20 52 260% 14
cestovné / Travel expenses 20 16 80% 15
najemné a sluzby nebytovych prostor / Lease and servi-

ce; ofnon—reside)rgtial ,glrem)ilsesp ! 200 17 29% 142
URlid / Cleaning 50 35 70% 40
vykony spojti / Telecommunications 60 51 85% 48
Osobni ndklady / Personnel costs 2465 2 259 92% 2068
z toho: / of which:

mzdové naklady / Payroll 1512 1412 93% 1294
ostatni osobni ndklady / Other personnel costs 395 229 58% 247
z&konné socialni pojisténi / Mandatory social insurance 515 535 104% 473

z&dkRonné socidlni naklady - FKSP / Mandatory social costs

0,

- Cultural and Social Needs Fund 23 21 91% 13
Dané a poplatRy / Taxes and fees 20 13 65% 18
Ostatni naklady / Other costs 15 660 4 400% 13
z toho / of which:
smluvni pokuty a UroRy z prodleni / Contractual penalties

X 0 0 0% 0
and interest on late payment
jiné pokuty a pendle / Other penalties & fines 0 0 0% 0
manka a Skody / Deficits and damages 0 1 0% 0
Odplsy. dl.ouhodobeho majetku / Fixed asset 550 189 34% 496
depreciation
z toho:/ of which:
z budov a staveb / Buildings and structures 0 0 0% 0
zafizeni / Facilities & equipment 550 189 34% 496
Drobny dlouhodoby majetek / Minor fixed assets 50 30 60% 10
Daii z pFijmi / Income tax 500 924 185% 607
HOSPODARSKY VYSLEDEK / Net income (NI) 2500 5134 205% 2479

(+ zisk, — ztrata) / (+ profit, - loss)



CESTOVNIi RUCH V PRAZE V ROCE 2016

DiRy velmi pozitivnimu vyvoji pfijezdového cestovniho ruchu v roce 2016
Praha opét prepsala své vlastni rekordy z minulych let. V celkovém poctu
pfijezdl byla pfekonana sedmimilionova hranice. Prazska hromadna ubyto-
vaci zafizeni zaznamenala pfijezd 7 070 054 hostu, z toho 6 051430 osob (t].
85,6 %) pricestovalo ze zahranici, 1018 624 (14,4 %) byli rezidenti. Celkem se
v Praze ubytovalo o 464 278 osob vice (+7,0 %) nez pfed rokem. Meziroc¢ni
pfiristek na strané nerezidentd dosahl hodnoty 336 595 hostu (+5,9 %), re-
zidentd pfibylo 127 683 (+14,3 %).

Vlyrazné se opét zvysil i pocet pfenocovani, a to na 16,6 milionu. Praha rovnéz ob-
hajila svou pozici nejnavitévovangjsiho kraje Ceské republiky, do kterého se v prii-
béhu roku 2016 podivalo 65,2 % z celkového poctu zahrani¢nich hostl nasi zemé.

Rok 2016 potvrdil trend narustajiciho poctu pfijezdl v prabéhu celého roku. PFi
porovnani dat za jednotlivé mésice nedoSlo v zadném z nich R meziro¢nimu
poRlesu. Vice nez 30 % navstévniki si pro cestu do Prahy zvolilo neprekva-
pivé tFeti Ctvrtleti, Rteré je také jediné, v némz pocet navstévnikl presdhl dva
miliony osob. Nejlispésnéjsim mésicem se stal ¢ervenec s 735 727 hosty.
Nejmarkantnéjsi priristek celkového poctu hostt (o vice neZ 70 tisic osob) za-
znamenala Praha v bfeznu, coZ byl disledek dfivéjsiho terminu Velikonoc ve
srovnani s pfedchozim rokem. Dalsimi mésici, Rdy Praze vyrazné pfibylo host,
jsou prosinec (vyrazny vliv zmény chovani Rust) a tnor.

Nejméné prijezdu vyRazala ubytovaci zafizeni v prvnim étvrtleti. Pocet hostl
v lednu nedosahl ani poloviny ¢ervencovych hodnot. U rezidentt v souladu s ob-
vyklymi zvyRlostmi gradovala navstévnost az v zavéru roku. Nejvice jich do metro-
pole zavitalo béhem listopadu (vice nez 100 tisic) a jen 0 5,5 tisice méné v prosinci.

2016 INCOMING TOURISM TO PRAGUE

Thanks to robust growth in incoming tourism throughout 2016, Prague once
again broke its own records from the previous years, with the overall arrivals fi-
gure passing the seven million mark for the first time. Prague’s accommodation
facilities registered a total of 7 070 054 arrivals, of which 6 051430 visitors (i.e.,
85.6%) came from abroad and 1018 624 (14.4%) were Czech Republic residents.
Overall, Prague’s accommodation facilities were used by 464 278 more people
(+7.0%) than in the previous year. The year-on-year growth among non-resi-
dents amounted to 336 595 guests (+5.9%) while the increase in resident arrivals
was 127 683 (+14.3%).

There was also a significant increase in overnights, which reached a total of
16.6 million. Prague also remained the most visited region of the Czech Republic,
with 65.2% visitors choosing Prague as a destination there.

2016 continued the trend of increasing arrivals throughout the year. When com-
paring the individual months year-on-year, no single month saw a decrease in
arrivals. Unsurprisingly, over 30% visitors chose to travel to Prague during the
third quarter, which was the only quarter during which arrivals exceeded two
million persons. The most successful month was July with 735 727 guests. The
most significant increase in arrivals (by more than 70 000 persons) was recorded
in March, a direct result of the Easter holidays falling into an earlier period than
in the previous year. Other months that registered marked increases in arrivals
were December (which was influenced especially by a change of trend in the Ru-
ssian market) and February.

The lowest arrival figures were registered in the first quarter, with January arri-
vals amounting to less than 50% of the July figure. In terms of arrivals by Czech
Republic residents, the numbers rose - as is typical — towards the end of the
year. The highest number of Czech residents visited Prague in November (over
100 000) and December (94 500).

Z Evropy (bez zapocitani Ruské federace) pfijelo 65,3 % vSech zahranicnich
hostu, 16,5 % prijelo z Asie, 8,6 % ze Severni AmeriRy, 4,6 % z Ruska, 2,8 % z Jizni
a Stfedni AmeriRy, 1,5 % z Australie, Ocednie a Nového Zélandu, 0,6 % z africkych
zemi. PfirGisteR Evropand pfitom Cinil 225 468 osob (6 %), pfirdstek Asijcl 126 268
hostu (14,5 %) a Glbytek samotnych RusU se zastavil na Cisle 15,5 tisice osob (-5,3 %).

Nejvyssi podil na navstévnosti ze zahranic¢i méli hosté z Némecka (14,4 %),
kterych bylo 872 342, tedy jeSté o 42 784 (+5,2 %) vice neZ v roce prfedcho-
zim. Druhé v poradi jsou USA, av3ak pocet hostll z této zemé je ve srovnani
s Némeckem priblizné jen polovicni. Tfeti pozici obhajilo Spojené kralovstvi
Velké Britanie a Severniho Irska.

Mezi zemémi TOP 10 z hlediska poctu pfijezdd se neobjevila zadna nova,
nejvyraznéjsi zménou je upevnéni pozice Jizni Koreje, kterd je v celkovém
pofadi sedma. Celkové mnozstvi hostd z Asie se pfiblizilo hranici jednoho
milionu. Bezmala polovina z nich pficestovala z Jizni Koreje nebo z Ciny. Ko-
rejcii pribylo 42 tisic (22,1 %), CifianG 25 tisic (12,9 %); tempo ristu uz je
vSak u téchto dvou zemi pomalejsi, nez tomu bylo pfed rokem.

NAVSTEVNICI Z HLAVNiICH ZDROJOVYCH ZEM{ V ROCE 2016
VISITORS FROM MAIN SOURCE COUNTRIES IN 2016

Europe (not counting the Russian Federation) accounted for 65.3% of all fore-
ign guests; 16.5% came from Asia; 8.6% from North America; 4.6% from Russia;
2.8% from Central and South America; 1.5% from Australia, Oceania, and New
Zealand; and 0.6% from Africa. Europe-based growth represented a total of
225 468 persons (6%); Asia registered an increase of 126 268 guests (14.5%); and
finally, the year-on-year deficit in Russian arrivals reached 15 500 guests (-5.3%).

The largest share of arrivals was contributed by Germany (14.4%), with 872 342
arrivals, representing a 42 784 person (+5.2%) increase over 2015. The second
largest arrival figure was the United States, at roughly 50% of the German fi-
gure, while the United Kingdom maintained its third position.

There was no major change in the ranking of the top ten markets, with the no-
table exception South Korea, which strengthened its position as No. 7. Overall,
Asian arrivals approached the one million mark. Nearly half came from South
Korea or China. There was an increase of 42 000 in Korean arrivals (22.1%) and
25 000 (12.9%) in Chinese arrivals. Nonetheless, the growth rate in both mar-
Rets has slowed down.

Zeme / Country Pocet hostii / Number of guests ~ Podil hostii v % / % share
m Rezidenti / Czech Republic residents 1018 624 14,4
m Némecko / Germany 872342 12,3
USA / United States 448 318 6,3
mm Spojené Rrélovstvi / United Kingdom 405 321 5,7
m Italie / Italy 299 468 4,2
Slovensko / Slovakia 280559 4,0
mm Rusko / Russia 279 833 4,0
mm JiZni Korea / South Korea 232058 3,3
Francie / France 225417 3,2
mm Polsko / Poland 225061 3,2
m Cina/ China 224 527 3,2
Ostatni zemé / Other countries 2558526 36,2
celkem / Total 7070054 100,0 Zdroj: ﬁesky statisticky urad, www.czso.cz 8. 2. 2017/ Source: Czech Statistical Office, www.czso.cz, 8 Feb. 2017




Po nelspéSném vyvoji navstévnosti z Ruska v prfedchozich dvou letech,
jehoZ pocatek je mozné dohledat jiz v bfeznu 2014, je v zavérecné casti
roku 2016 evidentni pFiznivy obrat. V souhrnu za cely rok sice Rusti 0 5,3 %
ubylo, ale vysledeR ¢tvrtého Ctvrtleti jiz predstavuje pfirGstek o 27,8 %.

Vyrazné pfibylo ndvstévnik(d ze Slovenska (39 tisic), Polska (28 tisic),
Izraele (25 tisic), Spojeného kralovstvi (21 tisic), ale i Spanélska (17 tisic),
Nizozemska (16 tisic) nebo Madarska (14 tisic). NejzFetelnéjsi pokles na-
v§tévnosti je patrny u Japoncil (-17 tisic osob), pficemz hostl z této zemé
ubyvalo ve vSech mésicich sledovaného obdobi a ani posledni ¢tvrtleti roRu
zatim nesignalizuje zménu.

Z celkového poctu 55 sledovanych zemi a Gizemi u 36 z nich zaznamenal
CsU pfirtistky mnozstvi hostd a u 19 byl zaznamenan tbytek poctu piijezdii
do Prahy.

Pocet pirenocovani v prazskych hromadnych ubytovacich zafizenich do-
sahl hodnoty 16 674 820 noci, coZ je o 757 555 noci (4,8 %) vice nez tomu
bylo pfed rokem.

Nerezidenti stravili v Praze 14 892 026 noclehl (89,3 %), domaci navstév-
nici 1782 794 (10,7 %). Zahrani¢ni navstévnici tak navysili meziro¢né pocet
pfenocovani o 550 937 (3,8 %), rezidenti o 206 618 (13,1 %).

Podil Evropanu na celkovém poctu pfenocovani nerezident( ¢inil 65,1 %,
na Asijce pfipada 14,6 %, na Severni Ameriku 8,5 %, na Rusko 6,9 %, na
Jizni a Stfedni Ameriku 2,8 %, na Australii, Oceanii a Novy Zéland 1,5 %,
0,6 % pak patfi Africantim. Vice neZ 2 miliony noci realizovali v Praze na-
vstévnici z Némecka (13,7 % vSech pfenocovani nerezident(), prfes milion
noci shodné hosté z USA, Spojeného kralovstvi a Ruska. V prvni desitce
zemi podle poctu prenocovani figuruji jesté Italie, Francie, Spanélsko, Slo-
vensRo, Izrael a Polsko. Z diivodu Rrat$i doby pobytu sem zatim nedosahly
Jizni Korea ani Cina.

After a decline in Russian arrivals over the past two years, the beginning of which
can be traced back to March 2014, there was a clear turnaround towards the end
of 2016. When taken as a whole, Russian visitors declined in 2016 by 5.3%, while
the fourth quarter taken alone represented an increase of 27.8% year-on-year.

There was a marked increase in Slovak arrivals (39 000), as well as those from
Poland (28 000), Israel (25 000), and the U.K. (21 000); arrival figures grew even
for visitors from Spain (17 000), the Netherlands (16 000), and Hungary (14 000).
The most significant decline was registered in arrivals from Japan (-17 000); the
deficit was spread evenly throughout the year and there was no sign of recovery
in the last quarter.

Of the total of 55 countries and territories monitored by the Czech Statistical
Office, 36 registered growth in Prague arrivals in 2016, while 19 showed a decline.

The total number of overnights in Prague’s accommodation facilities was
16 674 820, which represents an increase of 757 555 overnights (4.8%) over 2015.
Foreign visitors spent 14 892 026 overnights in Prague (89.3%) while Czech resi-
dents spent 1782 794 (10.7%) overnights. This represents an increase of 550 937
overnights (3.8%) for residents, 206 618 (13.1%) for non-residents.

Europeans represent a share of 65.1% of all overnights, with Asia coming in at
14.6%, North America at 8.5%, Russia at 6.9%, Central and South America at
2.8%, Australia, Oceania, and New Zealand at 1.5%, and Africa at 0.6%. Over two
million overnights were spent by visitors from Germany (13.7% of all overnights),
with more than one million each by those from the United States, the United Kin-
gdom, and Russia. In terms of overnight figures, the top ten markets also include
Italy, France, Spain, Slovakia, Israel, and Poland. Neither South Korea nor China
broke the top ten due to their relatively short lengths of stay.

V souhrnu za cely rok se mnoZstvi pfenocovani obanl Ruska sice sniZilo
0112706 noci (-9,9 %), ale i v Rategorii poctu pfenocovani znamenalo ctvrté
Ctvrtleti nadéjnou zménu, Rdy se pocet noclehd ze strany Rusti meziro¢né
zvysil o0 74 869 (30,1 %).

Prumérna doba pfenocovani zistala na hodnotach roku 2015 - tzn. cel-
kem 2,4 noci, u nerezidentd 2,5 noci a u domacich hostili 1,8 noci. Nejdelsi
doba pobytu je patrna u Rust (3,7 noci) a Izraelct (3,3 noci).

V Praze je hostiim R dispozici 797 hromadnych ubytovacich zafizeni se
41 854 pokoji, 91 059 lGzRy a 1062 misty pro stany a karavany. Hotell je
534, z toho nejvyraznéji je zastoupena skupina tfihvézdickovych hotell
(220), nasleduji zafizeni ¢tyrhvézdickova (214), pétihvézdickovych hoteld je
42, zbytek patfi do nizsi Rategorie.

Cisté vyuziti liZek dosdhlo hodnoty 63,9 %, vyuZiti pokojli 65,2 %. Nej-
vys$Si miru vyuZiti pokoju jiz tradi¢né vykazuji pétihvézdickové hotely.

Taken as a whole, Russian overnights decreased by 112 706 year-on-year (-9.9%)
but the last quarter saw a promising surge with an increase of 74 869 (30.1%)
over 2015.

The average number of overnights stayed the same as in 2015, namely,
2.4 overnights, with non-residents spending 2.5 overnights and domestic visitors
spending 1.8 nights. Visitors from Russia (3.7 nights) and Israel (3.3 nights) stay
the longest.

There are a total of 797 registered collective accommodation facilities with
41854 rooms, 91 059 beds and 1062 camping spots for tents or caravans. There
are 534 hotels, of which 220 have three stars, 214 have four stars, 42 have five
stars, and the rest belonging to lower categories.

Net average bed occupancy reached 63.9%, the room occupancy rate was 65.2%.
The five-star hotels reported the highest occupancy rates.



PRAHA - VYVOJ CELKOVEHO POCTU HOSTU PODLE MESicU vV OBDOBI 2012-2016 2012 = 2013 m 2014 = 2015 ™ 2016
PRAGUE: ARRIVALS BY MONTH, 2012-2016

800 000 :
700 000
600 000
500 000
400000 -
300000 -! 1
200 000 Ei
100 000 L
o s
leden / unor/ bfezen/ duben/ kRvéten / cerven/  cCervenec/ srpen/ Zari/ fijen / listopad / prosinec/
January February March April May June July August  September October November December
2012 293 036 281 333 448 338 521451 549 728 513 733 564 894 601 489 559 827 543 050 417 021 432554
N 2013 298 986 290 061 486 257 499 667 595 159 509 713 572 166 623 077 570 757 559 039 430 169 464 579
2014 315634 290954 436 332 536 203 573 391 552 841 603 929 653 744 592 674 585 326 444892 510 095
I 2015 323927 331993 475 348 555 319 634 937 616 311 690 520 705 193 622748 609 801 492 869 546 810
I 2016 355 431 382 869 547 352 558 057 663 115 636 409 735727 731840 669 607 659 136 530 141 600 370
Pocet hostii / Guests 2012 2013 2014 2015 2016
leden / January 293 036 298 986 315634 323927 355431
unor / February 281 333 290061 290954 331993 382869
brezen / March 448 338 486 257 436 332 475 348 547 352
duben / April 521 451 499 667 536 203 555 319 558 057
Rvéten / May 549 728 595 159 573 391 634 937 663 115
Cerven /June 513733 509 713 552 841 616 311 636 409
Cervenec/ July 564 894 572 166 603 929 690520 735727
srpen / August 601 489 623 077 653 744 705193 731 840
z&fi / September 559 827 570757 592 674 622 748 669 607
fijen / October 543 050 559 039 585 326 609 801 659 136
listopad / November 417 021 430 169 444 892 492 869 530 141
prosinec / December 432 554 464 579 510 095 546 810 600370
Celkem / Total 5726 454 5899 630 6096 015 6 605 776 7 070 054
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— i to go to Prague?
Pro¢ navstévnici chtéji prijet do Prahy: o v WV g -
— L1 1] 'r- .7_‘_' i el ¥ o : "‘Prafgqe is the most wonderful city in Europe.
»Praha je nejlizasnéjsi mésto v Evropé. Byla jsem Bl <= AN . 1 have been there twice, both summer and winter,
tam dvakrat, vzimé i v lété, a strasné moc se tam i e e w....and want so badly go back! | love the atmosphere,
chci vratit! Miluji tu atmosféru, mosty, stavby, . - . thebridges, the buildings, the beer, the food, the
pivo, jidlo i obchody - vSechno je skvélé.* Tl o gt shops... everything is great!!”

Christina Bergstrém, Géteborg, Svédsko Christina Bergstrom, Géteborg, Sweden



VYHLED DO ROKU 2017

V roce 2017 bude Prague City Tourism pokracovat v propagaci témat, ktera
podnécuji opakovanou navstévu Prahy, motivuji R navitévé ctvrti mimo nej-
uzsi historické centrum a zaroven reflektuji trend ,,slow” turistiky, pro néjz je
Praha idealni destinaci. Témito tématy jsou prazské Ravarny a Cesky design
v Praze. Obé témata budou zpracovana v novych publikRacnich titulech a bude
jim vénovan vyznamny prostor i na webovych strankach. Domaci kampan se
pak ponese v duchu znovuobjeveni ,zndmého* mésta ceskymi navstévniky,

a to prfedevsim prostrednictvim specialné pfipravenych vychazkovych tras.

Marketing se bude vénovat i prezentacim na strategickych zahranicnich tr-
zich, vyznamny bude i refresh stavajici vizualni Romunikace, ktery vzejde
z vybérového fizeni realizovaného pocatkem roku. Na novou uroven by se
méla dostat i komunikace na socialnich sitich, a to prostfednictvim nové
agentury, rovnéz vybrané ve vybérovém fizeni.

Praha se bude zejména na vzdalenych trzich propagovat v partnerstvi s Ber-
linem a Vidni. Tato spoluprace je zakotvena ve spolecném memorandu vSech
tfi destinacnich marketingovych organizaci, kRteré bylo dojednano na konci
rokRu 2016. Spoluprace se bude tykat spole¢né publikacni ¢innosti, webu i vy-
tvareni spole¢nych produktl - bali¢kl kombinujicich tyto destinace.

Ve spolupréci s Letistém Praha a Ceskym Aeroholdingem na konci roku ote-
vieme na Terminalu 2 prazského letiSté nové navstévnické centrum, Rteré
bude nabizet stejnou Sifi informaci a sluZeb jako obdobné centrum na Termi-
nalu 1. Navstévnici tak budou mit k dispozici vSechny bézné turistické sluzby
na jednom misté v modernim prostredi obou pfiletovych hal. Pfipravujeme
pfesun TIC Staroméstska radnice do vhodnéjSich prostor ve stejném objektu.

2017 OUTLOOK

In 2017, Prague will continue promoting two themes that inspire return visits,
promote exploration beyond the historical centre, and reflect the slow tourism
trend that matches Prague’s character. These themes include Prague’s café cul-
ture and Czech design. We will create new printed brochures for each topic, with
additional information at prague.eu. Our domestic campaign will focus on redis-
covering the “familiar” city by Czech visitors, primarily through walking routes.

Among other marketing efforts, we will present Prague on strategic foreign mar-
Rets. An important step in improving our communications will be an update of
our current visual communication style; a public tender for the new identity will
be held early in the year. Our social media communication will also be brought to
a new level thanks to a new provider selected in another 2017 tender.

Our markReting activities in overseas markets will be carried out in a new part-
nership with Berlin and Vienna. This new collaboration is based on a joint memo-
randum of all three destination management organizations signed at the end of
2016. The collaboration will involve joint publishing projects, online presentati-
ons, and the development of joint products such as travel packages combining
two or more destinations.

Working together with the Prague Airport and Czech Aeroholding, we will open
a new visitor centre in Terminal 2 of the airport; it will provide the same range of
information and services as our existing centre in Terminal 1. Arriving visitors will
thus be able to avail themselves of the full range of tourism services through one
of our two facilities located in the modern environment of the airport’s arrival
halls. Also underway are plans to move the Old Town Hall tourist information
centre to a more suitable space within the same building.

Spolu s nasimi tradi¢nimi partnery (MHMP, CzechTourism, PCB) i samostatné
se zUcastnime nékolika vyznamnych veletrhd, prezentaci a dalSich akci za-
mérenych na cestovni ruch, napf. Holiday World, ITB Berlin, IMEX Frankfurt,
WTM Londyn, ibtm world Barcelona, Travel Meeting Point aj. Na jaro a na
podzim chystame jiz ¢tvrtym rokem v fadé velmi pfinosnou roadshow po
Ceské republice, kde budeme s nasim mobilnim informaénim centrem pro-
pagovat turistickou destinaci Praha.

Staroméstska radnice se bude v roce 2017 potyRat s cetnymi opravami a zmé-
nami. Stavajici provoz zasadné omezi dlouho planovana reRonstrukce vnéjsi
fasady radnicni véZe, kterd bude mit za ndsledek uzavreni vyhlidkového
ochozu. Po dobu oprav bude posilen provoz prohlidkového okruhu pamatRy,
navstévniklim objektu nabidneme téz alternativy, které budou Rompenzaci
za uzavieny vézni ochoz. Navstévnicky provoz ¢ekaji i dalSi zmény — Staro-
meéstskou radnici budeme nové prezentovat a nabizet jako celek. Dojde tak
ke sjednoceni stavajicich provozi a prohlidrovych tras, které budou zastre-
Seny jednotnym cenikem vstupného.

Ambiciézni je plan nasi publiRacni ¢innosti - chystame 15 novych tituld.
ZRraje roku vyjde tfeti ze série broZur zamérenych na gastronomii, tentokrat
0 prazské Ravarenské Rulture. V novém rozsifeném vydani bude od nové se-
zony R dispozici zakladni turisticka pfirucka Praha do Rapsy. K 660. vyroci
zaloZeni Karlova mostu vyjde specialni letdk. Zamé¥ime se i na téma Zidov-
ské Praha a prazské sochy. Uspésny projekt Pét prazskych prochazek bude
pokracovat novou sérii prochazek zamérenych na prazskou architekturu.

Webovy portal Prague.eu doplnime o dalsi 4 jazykové verze (v omezeném
rozsahu): holandskou, hebrejskou, arabskou a hindskou. Dosdhneme tak
unikRatnich 21 jazykovych verzi oficidlniho turistického portalu hl. m. Prahy.
Vytvofime novou sekci webu zaméfenou na vylety z Prahy a ve spolupraci
s MHMP a PraZskou organizaci vozi¢kRarl rozsifime web o informace pro han-
dicapované.

We will continue exhibiting at major trade shows, either in collaboration with our tra-
ditional partners (the Prague City Hall, CzechTourism, and PCB) or individually; these
events include the Holiday World show in Prague, ITB Berlin, IMEX Frankfurt, WTM
London, itbm world Barcelona, Travel Meeting Point Prague, and others. Spring and
autumn will mark our bi-annual Czech Republic road show, presenting destination Pra-
gue via our mobile tourist information centre.

The Old Town Hall will be facing a number of repairs and changes in 2017. The operati-
ons will be severely curtailed by a long-planned renovation of the outer facade of the
tower, which will result in the viewing gallery being closed. During this closure, we will
provide additional tours of the interiors, as well as offer alternatives for the temporarily
unavailable view. There will be additional changes in operation: The Old Town Hall will
be presented as a whole, with previous tour routes and operations consolidated and
a single admission system introduced.

Our publishing plan is ambitious, with 15 new titles planned. Early in the year, we will
publish another title in our series of gastronomic guides — a brochure on Prague’s co-
ffee culture. A new, expanded version of our basic Essential Prague - Your Pocket Guide
will be available at the start of the new tourist season. A special flyer will comme-
morate the 660th anniversary of the construction of Charles Bridge. Other brochures
will be dedicated to Jewish Prague and Prague sculptures. Our successful Five Prague
Walks project will continue with a new series focusing on Prague architecture.

Four more language versions (with limited content) will be added to the prague.eu web
site: Dutch, Hebrew, Arabic, and Hindli, resulting in an unprecedented 21 language ver-
sions of our official web site. We will create a new section on excursions outside of
Prague and, in collaboration with the Prague City Hall and the Prague Association of
Handicapped Persons, add extensive information for handicapped travellers.



V oblasti Prazské vlastivédy se zaméfime na méné znamé lokality Prahy,
které mohou objevovat mimoprazsti navstévnici i sami PraZzané. Neopomi-
neme ani vyznamna vyroci slavnych osobnosti, jejichz osud je spjat s deé-
jinami a ulicemi hlavniho mésta. Porfadany budou prednasky a vychazky
kR 300. vyroci narozeni Marie Terezie. Planujeme také pokracovat v uspés-
nych vychazRach pro déti, jejichz okruh rozsifime novym jarnim a podzim-
nim cyklem.

V pribéhu r. 2017 probéhnou posledni dvé vlny terénniho dotazovani mezi
navstévnikRy Prahy a cely tfilety prizRumny projekt Srovnavaci analyza v pfi-
jezdovém cestovnim ruchu v Praze 2014 — 2017 bude ukoncen. K dispozici
budou nazory vice nez deviti tisic respondenttl z celého svéta. Souhrnny de-
tailni rozbor vysledkl se stane cennym podkladem pro dalsi marketingové
plany i ostatni aktivity Prague City Tourism.

The education department will continue focussing on less-kRnown Prague loca-
les which can be explored by visitors and residents alike. Major anniversaries of
figures whose lives were tied to Prague will also be reflected in the programme.
One example will be the 300th anniversary of the birth of Empress Maria The-
resa, who is to become the subject of a series of lectures and walks. We will also
continue our popular children’s walk series with the addition of new spring and
autumn walks.

The year 2017 will also mark the final two rounds of our visitors poll, concluding
our three-year Comparative Analysis of Incoming Tourism to Prague, 2014-2017
project. The poll data will represent the opinions of over 9000 respondents from
all over the world. Its detailed analysis will become a valuable foundation for the
future planning of Prague City Tourism’s marketing and other initiatives.
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